January, 2015

This manual contains the description, vision, and beliefs of
Shepherd Gate Church. It will help all the church family speak
with one voice on the important, central issues of life together
in Christ, and to provide helpful answers to those who are
interested in Shepherd Gate Church.
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A Brief History
Shepherd Gate Church held its first service on January 26, 1986. But our history
actually precedes this date. Most of our original congregation came from Christian
Assembly Center in Vienna, Virginia. Pastor Dan served in ministry with the
pastor there, Derrel Emmerson, from 1974 until the founding of Shepherd Gate.
Recognizing the continuing growth in the western suburbs, it became apparent that
a church needed to be planted in the Dulles Airport area.
Our governmental separation from Christian Assembly was made complete in May
of 1988 when our first elders were ordained. They were Tony Fiore, Don Jahn and
Jerry Purdy. All three men had served as leaders of our home ministry groups, which
were a vital part of our growth in Christ. Our first youth ministry leaders were Doug
and Nancy Dronfield.
Before our first service, we met for seven weeks of prayer, believing that the
foundation of our labors must always be preceded by prayer. For our first three years,
we held services at the Floris Elementary School on Centreville Road. Then, to
accommodate our growing congregation, we moved to Benjamin Franklin Middle
School in 1989. We moved into the Lee Jackson Building of Sullyfield Circle
business park, Chantilly, in 1992. After some years of meeting at Sullyfield Circle, we
realized that we needed a permanent facility in order to give us more opportunities
during the week for special services, meetings and ministry activities.
Around 1998, we were blessed to have funds donated to purchase 10 acres of land
at our current location on Pleasant Valley Road in Chantilly. We later added
3 acres of land.
We broke ground and had barely laid the concrete foundations when the terrorist
disaster of September 11, 2001 occurred. We held a special prayer service, while
standing on the concrete floor, looking up through roofless walls into a silent sky as
the planes from Dulles were grounded.
We moved into our current church facilities on March 24, 2002. During 2013, we
completed phase I of our master building plan, which was our Education Wing,
another step in our church history. And the story of God’s provision and grace
towards us continues…
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What is Shepherd Gate Church?
1. Shepherd Gate Church is an evangelical church.
Evangelical churches may hold other beliefs, but these comprise the basic distinctions.
Evangelical churches hold the following beliefs and convictions:
• There is one God, eternally existent in three Persons: Father, Son, and Holy Spirit.
• The Bible is the inspired word of God to all people.
• Jesus Christ, God’s son, was born of a virgin, lived a sinless and perfect life, died on
the cross for the sins of mankind, was raised from the dead by the power of God,
ascended into heaven, and lives eternally.
• Jesus Christ is the only Savior, and faith in Him is the only way of salvation for all
people.
• God has entrusted the church with the task of proclaiming the good news of
salvation, both locally and internationally, to all people in every place.

2. Shepherd Gate Church is a nondenominational church.
Throughout church history, various groups have organized themselves around common beliefs,
purposes, or practices. These groups are called denominations.
Shepherd Gate Church does not belong to any of these established groups. We have chosen to
not formally affiliate with any denomination, though we do fellowship and cooperate with other
denominational churches. We are dedicated to the growth of the Kingdom of God through all
local churches that honor Jesus Christ as Lord.

3. Shepherd Gate Church is a church in the Protestant tradition.
Our beliefs trace to the Protestant reformers, like John Huss, John Calvin, Martin Luther and
Ulrich Zwingli, among others, who protested against clergy with the exclusive right to read and
interpret scripture. In doctrine, government, and style of worship, we are Protestant.

4. Shepherd Gate Church is a church with a charismatic emphasis.
Charismatic is a synonym for Pentecostal. Christians who experienced the power of the Holy
Spirit in signs, wonders and miracles near the beginning of the twentieth century came to be
known as Pentecostals, a reference to the similarity of their experience and the experience of the
believers in Acts, chapter two.
The word charismatic comes from charisma, the Greek word for gift, referring to the gifts of the
Holy Spirit. Therefore, we believe the Holy Spirit still works miraculously through spiritual gifts,
and we experience those gifts today. But we also reject any notion of spiritual superiority related
to spiritual gifts.
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How We Are Organized
Shepherd Gate Church is governed by a leadership structure comprised of elders and deacons,
much like the early church described in the book of Acts. This includes a board of elders and a
board of deacons, as well as several full-time staff members.
The church has 9 core ministries, which are supported by teams focused on the different areas
necessary to help fulfill our mission of Making Christ Known. Our ministries and support teams
are lead by members of the congregation.
The following is contact information for Shepherd Gate’s staff, ministry heads, support team leads,
elders and deacons.

Staff
Senior Pastor 			

Dan Duis
703-327-6269
danduis@shepherdgate.org
Tom Nusbaum
703-624-2457
administrator@shepherdgate.org
Andrew Keener
703-851-4367
youthpastor@shepherdgate.org
Carmen Fielding
703-244-2562
childrensministry@shepherdgate.org
Carol Borreson
703-961-1040
office@shepherdgate.org
Carly Nusbaum
703-961-1040
carly.nusbaum@shepherdgate.org
Gary Woodford
703-554-4652
garywoodford@shepherdgate.org

Administrative Pastor

Youth Pastor

Children’s Ministry Director

Office Coordinator

Office Coordinator

Minister of Pastoral Care
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Ministries
Little Flock Children’s Ministry

Carmen Fielding
703-244-2562
children@shepherdgate.org
Andrew Keener
703-851-4367
rsy@shepherdgate.org
Andrew Keener
703-851-4367
reconciled@shepherdgate.org
Rob White
703-879-5187
thefoundry@shepherdgate.org
Scotti Duis
703-327-6269
womenofgrace@shepherdgate.org
Bonnie Nusbaum
703-327-1494
acts@shepherdgate.org
Ted & Diane Lane
703-222-3199
connect@shepherdgate.org
Open Position
forhisglory@shepherdgate.org
Open Position
missions@shepherdgate.org

Rock Solid Youth Ministry 			

Reconciled Young Adult Ministry
The Foundry Men’s Ministry		

Women of Grace Women’s Ministry

ACTS Prayer Ministry		

CONNECT Small Groups			

For His Glory Community Ministry
Missions Ministry			

Ministry Support Teams
Adult Education 				

Benevolence			

Building & Grounds Use

Communion/Ushers		

Decorations			

Gary Woodford
703-554-4652
adultedu@shepherdgate.org
Nick Brigman
703-378-4315
benevolence@shepherdgate.org
Sandi Woodford
703-830-9198
buildingcoordinator@shepherdgate.org
Ted Lane
703-222-3199
communion@shepherdgate.org
Carly Nusbaum
703-785-5522
decorations@shepherdgate.org
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Facilities/Maintenance			

Tom Nusbaum
703-624-2457
facilities@shepherdgate.org
Gary & Sandi Woodford
703-554-5858
welcome@shepherdgate.org
Sandi Woodford
703-554-5858
hospitality@shepherdgate.org
Andrew Keener
703-851-4367
worship@shepherdgate.org
Eric Nusbaum
703-969-9030
publicity@shepherdgate.org

Guest/Welcome 		
Meals/Hospitality 		

Music				

Publicity/Publications 			

Elders
Dan Duis

703-327-6269
danduis@shepherdgate.org
703-624-2457
tomnusbaum@shepherdgate.org
703-554-4652
garywoodford@shepherdgate.org
703-406-3289
dougdronfield@shepherdgate.org

Tom Nusbaum
Gary Woodford
Doug Dronfield

Deacons
Nick Brigman

703-378-4315
nickbrigman@shepherdgate.org
703-818-1963
samnestor@shepherdgate.org
703-969-9030
ericnusbaum@shepherdgate.org
703-860-5360
jeremynusbaum@shepherdgate.org
ajaychitturo@shepherdgate.org
bobfisher@shepherdgate.org

Sam Nestor
Eric Nusbaum
Jeremy Nusbaum
Ajay Chitturo
Bob Fisher
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Mission Statement
(A Mission Statement is ... What we do now, to be effective in achieving our vision)
As a congregation of believers in Jesus Christ, Shepherd Gate Church is committed to the Great
Commandment (Mark 12:30-31) and Great Commission (Matthew 28:19-20).
We are commanded to:
Love God with all our being (WORSHIP)
Love and serve others as God has loved us (MINISTRY).
We are commissioned to:
Tell and live the Good News of Christ’s redemption for mankind (EVANGELISM)
Lead people to be followers of Christ (DISCIPLESHIP).

Vision Statement
(A Vision Statement is ... The way we will look, when successful but stated in present tense).
We are passionate in loving and serving Jesus Christ and making Him known.
Empowered by the Holy Spirit, we share the good news of Christ with multitudes of people,
radically changing lives of those in our path, our community and our world.
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How we accomplish our vision.
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Discipleship
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Constitution
and Bylaws

Constitution
Preamble
For the purposes of establishing and maintaining a place for the worship of Almighty God, our
Heavenly Father; to provide for Christian fellowship for those of like precious faith, where the
Father, Son and Holy Spirit may be honored according to the Word of God; to assume our share
of responsibility and the privilege of propagating the Gospel of Jesus Christ by all available means,
both at home and in foreign lands. We, whose names appear upon the church roster under above
date, adopt the following articles of church order and submit ourselves to be governed by them.

Article I		

Name

The name of this incorporated church body shall be SHEPHERD GATE CHURCH (hereinafter
referred to as the “Church”), located in Fairfax County, Virginia.

Article II		

Prerogatives

Sec. 1. This Church shall have the right to govern itself according to the standard of the Word of
God, “endeavoring to keep the unity of the Spirit in the bond of peace…until we all come in the
unity of the faith, and the knowledge of the Son of God, unto a perfect man, unto the measure of
the stature of the fullness of Christ.” Eph 4:3, 13.
Sec. 2. This Church shall have the right to purchase of acquire by gift, bequest or otherwise
either directly or as trustee, and to own, hold in trust, use, sell, convey, mortgage, lease or
otherwise dispose of any real estate or chattels as may be necessary for the furtherance of its
purposes; all in accordance with its Constitution and By-laws or as the same may be thereafter
modified or amended.

Article III		

Affiliation

Shepherd Gate Church is an evangelical, nondenominational church in the Protestant tradition
with a charismatic, full gospel emphasis. Shepherd Gate Church had its beginning in 1986 as an
outreach church of the Christian Assembly Center, Vienna, Virginia. Shepherd Gate Church
is completely independent with respect to operations and governance. Shepherd Gate Church
maintains its inherent rights to sovereignty in the conduct of its own affairs and it may affiliate
with any like-minded churches and associations as it decides to further its purposes.

Article IV		

Tenents of Faith

This church accepts the Holy Scriptures as the revealed will of God, the all-sufficient rule of
faith and practice, and for the purpose of maintaining general unity, adopts this Statement of
Fundamental Truths.
The Scriptures Inspired
The scriptures, both the Old Testament and the New Testament, are verbally inspired of God and
are the revelation of God to man, the infallible, authoritative rule of faith and conduct. (2 Tim
3:15-17; 1 Thess 2:13; 2 Pet 1:21).
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The One True God
The one true God has revealed Himself as the eternally self-existent “I Am”. The creator of heaven
and earth and the Redeemer of mankind. He has further revealed Himself as embodying the
principles of relationship and association as Father, Son and Holy Spirit. (Deut 5:4; Is 43:10, 11;
Matt 28:19; Luke 3:22).
The Deity of the Lord Jesus Christ
The Lord Jesus Christ is the eternal Son of God. The Scriptures declare:
• His virgin birth (Matt 1:23, Luke 1:31, 35)
• His sinless life (Heb 7:26; 1 Pet 2:22)
• His miracles (Acts 2:22; 10:38)
• His substitutionary work on the cross (1 Cor 15:3; 2 Cor 5:21)
• His bodily resurrection from the dead (Matt 28:6; Luke 24:39; 1 Cor 15:4)
• His exaltation to the right hand of God (Acts 1:9, 11; 2:33; Phil 2:9-11; Heb 1-3).
The Fall of Man
Man was created good and upright; for God said “Let us make man in our image, after our
likeness.” However, man by voluntary transgression fell and thereby incurred not only physical
death but also spiritual death, which is separation from God. (Gen 1:26, 27; 2:17; 3:6;
Romans 5:12-19).
The Salvation of Man
Man’s only hope of redemption is through the shed blood of Jesus Christ, the Son of God.
• Conditions of Salvation. Salvation is received through repentance toward God and faith
toward the Lord Jesus Christ. By the washing of regeneration and renewing of the Holy
Spirit, being justified by grace through faith, man becomes an heir of God according to the
hope of eternal life. (Luke 24:47; John 3:3; Romans 10:13-15; Eph 2:8; Titus 2:11; 3:5-7).
• The Evidence of Salvation. The inward evidence of salvation is the direct witness of the
Spirit (Romans 8:16). The outward evidence to all men is a life of righteousness and true
holiness (Eph 4:24; Titus 2:12).
•

•

The Ordinances of the Church
Baptism in Water. The ordinance of baptism by immersion is commended in the
Scriptures. All who repent and believe on the Lord Jesus Christ as Savior and Lord are
to be baptized. By so doing, they declare to the world that they have died to the world
and they have died with Christ and that they also have been raised with Christ to walk in
newness of life. (Matt 28:19; Mark 16:16; Acts 10:47, 38; Romans 6:4).
Holy Communion. The Lord’s Supper, consisting of the elements – bread and wine – is
the symbol expressing our sharing the divine nature of our Lord Jesus Christ (2 Pet 1:4); a
memorial of His suffering and death (1 Cor 11:26); and a prophesy of His second coming
(1 Cor 11:26); and is enjoined on all believers “until He comes”.
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The Baptism of the Holy Spirit
All believers are entitled to and should ardently expect and earnestly seek the promise of the
Father, the Baptism in the Holy Spirit, according to the command of the Lord Jesus Christ. This
was the normal experience of all in the early Christian Church. With it comes the enduement of
power for life and service, the bestowment of the gifts and their uses in the work of the ministry
(Luke 24:49; Acts 1:4, 8; 1 Cor 12:1-31). This experience is distinct from and may be subsequent to
the experience of the new birth (Acts 8:12-17; 10:44-46; 11:14-16; 15:7-9). With the baptism in the
Holy Spirit comes such experiences as an overflowing fullness of the Spirit (John 7:37-39; Acts 4:8),
a deepened reverence for God (Acts 2:43; Hebrews 12:28), and intensified consecration to God
and dedication to His work (Acts 2:42), and a more active love for Christ, for His Word and for the
lost (Mark 16:20).
Sanctification
Sanctification is an act of separation from that which is evil, and of dedication unto God (Romans
12:1; 1 Thess 5:23; Heb 13:12). The Scriptures teach a life of “holiness without which no man shall
see the Lord”. (Heb 12:14). By the power of the Holy Spirit, we are able to obey the command: “Be
ye holy, for I am holy.” (1 Pet 1:15, 16). Sanctification is realized in the believer by recognizing his
identification with Christ in His death and resurrection, and by faith reckoning daily upon the
fact of that union, and by offering every faculty continually to the dominion of the Holy Spirit
(Romans 6:1-11, 13; 8:1, 2, 13; Gal 2:20; Phil 2:12, 13; 1 Pet 1:5).
The Church
The Church is the Body of Christ, the Habitation of God through the Spirit, with divine
appointments for the fulfillment of her great commission. Each believer, born of the Spirit, is
an integral part of the Church Universal and the Church of the First-born, which are written in
heaven (Eph 1:22, 23; 2:22; Heb 12:23).
The Ministry
A divinely called and scripturally ordained ministry has been provided by our Lord for a
two-fold purpose:
• The evangelization of the world; and
• The edifying of the Body of Christ (Mark 16:15-20; Eph 4: 11-13).
Divine Healing
Divine healing is an integral part of the gospel. Deliverance from sickness is provided for in the
atonement, and is the privilege of all believers (Is 53:4, 5; Matt 8:16, 17; James 5:14-16).
The Blessed Hope
The resurrection of those who have fallen asleep in Christ and their translation together with those
who are alive and remain until the coming of the Lord is the imminent and blessed hope of the
Church (1 Thess 4:16, 17; Romans 8:23; Titus 2:13; 1 Cor 15:51, 52).
The Final Judgment
There will be a final judgment in which the wicked dead will be raised and judged according to
their words and deeds. Whoever is not found written in the Book of Life, together with the devil
and his angels, the beast and the false prophet, will be consigned to everlasting punishment in the
lake, which burns with fire and brimstone, and which is the second death (Matt 25:46; Mark 9: 4348); Rev 19:20; 20:11-15; 21:8).
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The New Heavens and the New Earth
We, according to His promise, look for new heavens and a new earth wherein dwells
righteousness.” (2 Pet 3:13; Rev 21:22).

Article V		

Marriage and Family

We believe that Marriage is a Covenant instituted by God that unites one man and one woman in
a lifetime commitment to each other (Gen 2:23-24; Matt 19:4-6). Marriage provides for intimate
companionship, pure sexual expression (Gen 2:25; Eph 5:31-33), procreation, and reflects
the relationship of Christ and the church (Gen 1:28; Prov 5:15-19; 1 Cor 7:1-5). A husband is
commanded to love his wife as Christ loved the church. A wife is commanded to submit to her
husband as the church submits to Christ (Eph 5:22-33).
We hold that God has commanded that no intimate sexual activity be engaged in outside of
a marriage between one man and one woman. We believe that any form of homosexuality,
lesbianism, bisexuality, bestiality, incest, fornication, adultery, and pornography are sinful
perversions of God’s gift of sex. We believe that God disapproves of and forbids any attempt to
alter one’s gender by surgery or appearance (Gen 2:24; Gen 19:5, 13;Gen 26:8-9; Lev. 18:1-30;
Romans 1:26-29; 1 Cor 5:1; 6:9; 1 Thess 4:1-8; Hebrews 13:4). Such sinful pattern of behavior if
not repented will be a barrier to membership and leadership in a body of believers
All parents who are members of the Church may, if they do desire, have their children dedicated
at a time to be designated. This service will give the parents the opportunity to publically
acknowledge their child as a gift from God and will likewise serve as a pledge on the part of the
parents to bring the child up in the nurture and admonition of the Lord and biblical standards.
The service may only consist of a few words from the Pastor and a prayer of dedication.

Article VI		

Church Covenant

In order to become a member, a candidate for membership will enter into a covenant agreement
with Shepherd Gate Church which includes the following:
• Belief that Jesus Christ is the son of God and have received Him as our Lord and Savior.
• Understanding that we are responsible to follow the teaching of God’s Word and to live
our lives in such a way that it brings honor to God and credit to the Body of Christ.
• Understanding that we are to be loyal and supporting members of this congregation and
will do so with our presence, prayers, helps, and tithes and offerings.
• Understanding that as members in good standing, we are entitled to attend and vote at
congregational meetings and to raise concerns and interests with the Elders of the Church.
• Agreement to invite the care and concern of the Elders and the members of the
congregation for our lives and will receive counsel from them when necessary.
• Agreement that we promise to read the Constitution, and Bylaws, including but not
limited to those policies dealing with Church discipline, conflict resolution and members’
rights and responsibilities and holy covenant and agree to be bound by the Constitution
and Bylaws and accompanying policies and procedures.
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Article VII		

Amendments

Amendments to this Constitution may be submitted to the Elders for consideration and comment.
The Constitution may be amended by a una nimous vote of the Elders at a duly called meeting
provided that the following procedure has been followed:
• The proposed written amendment has been presented at a previous Elder meeting; and
• The proposed amendment has been mailed or made available to the Elders at least four (4)
weeks before the meeting to act on the amendment.

I, the undersigned Secretary of Shepherd Gate Church, do hereby certify that the above
Constitution was adopted on November 23, 2014 by the Elders at a duly called meeting and that
this Constitution is current and in operation as of that date.
Tom Nusbaum
Nov 23,2014
Secretary
			
Date
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Bylaws
Article I		

Membership

Sec 1. Membership Eligibility
Membership in Shepherd Gate Church (hereinafter, the “Church”) shall be open to all those who
1) give evidence of a personal statement of their faith in the Lord Jesus Christ as their savior; 2)
have been baptized as a testimony of their faith; 3) attendance and completion of the new member
orientation class as organized and facilitated by the Senior Pastor, or his designee; and 4) who
voluntarily subscribe to the Church’s tenets of faith and agree to be governed by its Constitution
and By-laws by signing the Members’ Covenant. Candidates for membership shall be admitted into
fellowship upon recommendation of the Senior Pastor and majority vote of the Elders.
All present members of the unincorporated entity known and Shepherd Gate Church shall, upon
signing the Members’ Covenant agreeing to be bound by the Constitution and Bylaws of the new
church corporation, become members of this incorporated church. No member of this Church
or any officer or any member of the Board shall be virtue of such membership, office, or position,
incur or be subject to personal liability to any extent for any indebtedness, obligations, acts or
omissions of this Corporation.
Sec 2. Classes of Membership
The Church shall recognize the following categories of membership:
a. Active Members:All those individuals who meet the scriptural standards of membership
as outlined in Section 1; who regularly attend and take part in the services; who are living
consistent Christian lives; and who are in agreement with the objectives of the Church are
considered Active members. Active members will have full voting rights and privileges and
will be eligible for lay leadership positions. Active members unable to regularly participate
due to employment (including military service), educational pursuits, or medical reasons
will be considered Active members while the above exception remains in effect.
b. Inactive Members:Those members who evidence a lack of interest in the Church through
inadequate attendance, participation, or contribution for the previous twelve (12) months
may be designated an Inactive member. Inactive members will have no voice or vote
on matters before the congregation and will be ineligible for lay leadership positions.
The Senior Pastor, or his designee, will contact each Inactive member, counsel them as
necessary, and seek to restore them to active fellowship. After an additional ninety (90)
days, if no interest in restoration is shown, the individual may be removed from the
membership rolls by majority vote of the Elders. An Inactive member may be restored to
Active membership upon approval of the Elders.
The Senior Pastor and Elders will have the authority and responsibility to review and update the
membership rolls at least annually.
Sec. 3. Voting Privileges of Membership
All Active members in good standing, regardless of age, will have equal opportunity to express
opinions on business matters at a duly called business meeting. Those Active members age
eighteen (18) years or older, and not under church discipline, present (voting by proxy is
prohibited) will have the privilege to vote on the following matters:
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a. Acquisition, sale, or transfer of any real property and related indebtedness – two-thirds
(2/3) majority;
b. Sale of all or substantially all of the Church’s assets – two-thirds (2/3) majority;
c. Merger or dissolution of the Church – two-thirds (2/3) majority;
d. Any other major event or decision as designated by the elders – majority unless otherwise
provided.
Sec. 4. Termination of Membership
Membership in this body of believers will be terminated upon:
a. Death of the member;
b. Request of the member to terminate membership;
c. Written request by a member in good standing to transfer membership to another church;
or
d. Dismissal of the member through disciplinary action as outlined below.
Sect. 5. Discipline of Members
It shall be the practice of this Church to pursue every reasonable measure for peace and
reconciliation. Should one member sin against another member or the Body of members (the
Church), the aggrieved members shall follow in a tender spirit the rules given by our Lord and
Savior in Matthew 18:15-17; 1 Corinthians 5:9-13; and 1 Thessalonians 5:12-14. If they sin against
the Body either in sinful moral failure or biblical heresy, the Pastors, Elders, and mature members
are available for counsel and guidance. The purposes of such discipline should be for:
a. The repentance, reconciliation, and spiritual growth of the individual disciplined.
(Prov 15:5; 29:15; 1 Cor 4:14; Eph 6:4; 1Tim 3:4-5; Heb 12:1-11; Psalm 119:115; 141:5;
Proverbs 17:10; 25:12; 27:5; Eccl 7:5; Matt 7:26-27; 18:15-17; Luke 17:3; Acts 2:40; 1 Cor
5:5; Gal 6:1-5; 2 Thes 3:6, 14-15; 1 Tim 1:20; Titus 1:13-14; James 1:22)
b. The instruction in righteousness and good of other Christians, as an example to them.
(Prov 13:20; Romans 15:14; 1 Cor 5:11; 15:33; Col 3:16; 1 Thes 5:14 (note- this is written
to the whole church, not just to leaders); 1 Tim 5:20; Titus 1:11; Heb 10:24-25)
c. The purity of the church as a whole. (1 Cor 5:6-7; 2 Cor 13:10; Eph 5:27; 2 John 10; Jude
24; Rev 21:2)
d. The good of our corporate witness to non-Christians. (Prov 28:7; Matt 5:13-16; John 13:35;
Acts 5:1-14; Eph 5:11; 1 Tim 3:7; 2 Peter 2:2; 1 John 3:10)
e. Supremely for the glory of God by reflecting His holy character. (Deut 5:11; 1 Kings 11:2; 2
Chron 19:2; Ezra 6:21; Neh 9:2; Isaiah 52:11; Ezek 36:20; Matt 5:16; John 15:8; 18:17, 25;
Romans 2:24; 15:5-6; 2 Cor 6:14; 7:1; Eph 1:4; 5:27; 1 Peter 2:12)
“While not an exhaustive list, examples of essential moral failure (immoral conduct):adultery,
embezzlement, inappropriate sexual contact, the making or use or distribution of pornography,
lying deceiving etc. Accusations of this nature require hard evidence, not suspicion or opinion.
Things that do not qualify as moral failures are things such as:misunderstandings, mistakes,
poor judgment, overstatements, miscommunications, showing emotions, verbal missteps and
forgetfulness.”
While not an exhaustive list, examples of essential biblical failure (unbiblical teaching):this must
be reserved for doctrinal issues that would directly contradict the Bible or the theological beliefs
outlined in our constitution. Areas that do not qualify as an essential biblical failure are things
such as philosophy of ministry, areas of scripture that are open to interpretation among Christian,
and personal convictions.”
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The Church will look to the Senior Pastor and Elders for the effective functioning and discipline
of its members. Members agree that they will not voluntarily terminate their membership once
discipline procedures have commenced. Only after good faith efforts by the Senior Pastor and
Elders to bring about repentance and reconciliation have proven futile, the Senior Pastor and
Elders or its designees shall give notice of the unrepentant sins, time and place to address the
charges. The discipline can include but not be limited to dismissal, censure, suspension or any
other measures that the Senior Pastor and Elders decides that will bring about repentance. If
the church member is disciplined by the Senior Pastor and Elders it may be announced to the
members to carry out the Biblical admonitions to bring about repentance and restoration of the
disciplined member.
Sec. 6. Restoration
Members dismissed by the Senior Pastor and Elders shall be restored to full membership
privileges by the Senior Pastor and Elders according to the spirit of 2 Cor 2:7,8 when their conduct
is judged by the Senior Pastor and Elders to be in accordance with the Statement of Faith and
Biblical repentance. The Senior Pastor may communicate such restoration to the Church in a
timely manner.

Article II		

Membership Meetings

Sec. 1. Worship Services
Meetings for public worship will be held on each Sunday and during the week as may be provided
for under the direction of the Elders.
Section 2. Annual Business Meetings
There will be an annual business meeting of the congregation held on a date as determined by the
Elders. Public notice of the time and place for the annual meeting will be published for at least
two (2) consecutive Sundays preceding the date of the meeting. The following business will be
conducted at the annual business meeting: the presentation of the Elder-approved annual budget
for the upcoming calendar year, the presentment of appointed Elders and deacons, and such other
business as the Senior Pastor and Elders deem appropriate.
Sec. 3. Special Business Meetings
Special business meetings of the congregation may be called by the Senior Pastor, the Elders, or
at the written request of a majority of the Active members. Public notice of the time, place, and
purpose for special meeting will be published for at least two (2) consecutive Sundays preceding the
date of the meeting.
Sec. 4. Quorum
Twenty (20%) percent of the Active members present will constitute a quorum for the transaction
of business at a duly called meeting. If quorum is not met, then another meeting will be called,
with proper notice given. At the second meeting on the same subjects, quorum is satisfied by the
number of Active members present at the start of the meeting.
Sec. 5. Moderator
The Senior Pastor, or his designee, will serve as the Moderator for business meetings. If the Senior
Pastor or his designee is unable or unwilling to serve, the Elders will nominate a Moderator pro
tem from among their membership to facilitate the business meeting.
Sec. 6. Minutes
The minutes of the annual and special business meetings of the congregation will be taken and
kept in the records of the Church under the custody of the Secretary.
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Article III		

Board of Elders (serving as a board of directors)

Sec. 1. General Duties
The corporate powers of the Church will be exercised by or under the authority of the Board of
Directors (hereafter also referred to as the “Elders,” the “Board,” or the “Directors”). The powers,
business and property of the Church will be exercised, conducted and controlled by the Board for
the purposes to direct the affairs of the Church with unanimous agreement. The Board shall be
responsible for the maintenance of scriptural discipline within the Church and its membership.
Sec. 2. Qualification, Number, Election, and Term
The Board will be comprised of the Senior Pastor, the Secretary, the Treasurer, and the Elders. The
Treasurer and Secretary shall be non-voting members of the Board, unless they are Elders of the
Church. Elders are Active members in good standing for at least one year and meet the Scriptural
qualifications of an Elder identified in 1 Tim 3:1-7 and Titus 1:6-9. The authorized number of
Board members shall be such number as may from time to time be authorized by the Board,
provided that such number is no less than three (3). The Board shall consist of not less than fifty
(50%) percent lay members of the congregation unrelated to paid staff. Candidates for elder will
be recommended to the Board for interview and a willingness to serve. Qualified candidates will
be nominated to the Board for approval by unanimous vote and presentation to the congregation
at duly called business meeting. Upon election, an elder shall serve until the earlier of his death,
resignation, or removal by the elders.
Sec. 3. Specific Duties and Powers
Without prejudice to the general powers set forth above and subject to the same limitations, the
Board will have the following duties and powers:
a. To establish governing principles, policies and determine practices for the Church,
including the creation and maintenance of policy and procedure manuals, which shall
contain all controlling policies and procedures governing any and all aspects of the
Church’s affairs, including, but not limited to, committee task descriptions and policies
regarding the handling of funds, use of facilities, and employment policies and practices;
b. Exercising oversight of the Church’s financial, business, and property matters and
providing counsel, including approval of an annual budget;
c. Hearing and considering all reports and recommendations submitted by pastors, councils,
committees, and staff;
d. Recommending the borrowing of money and incurring indebtedness on behalf of the
Church and the cause to be executed and delivered for the Church’s purposes and in the
Church’s name, promissory notes, and other evidences of debt and securities;
e. Setting the Church’s vision and mission
f. Establishing Church objectives and goals and evaluating program achievements in terms of
these goals and objectives;
g. Reviewing and coordinating program plans recommended by Church officers,
organizations, committees, and teams;
h. Act in the examination of applicants for membership and in the administration of
discipline;
i. Perform duties as Elders:
1. Assist in the pastoral ministries of the Church;
2. Administering the sacraments of baptism and communion;
3. Pray for the sick and be engaged in visitation and counseling at the request of the
Pastor;
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4. Minister to those who respond to alter calls;
5. Lead the way in modeling evangelism to the Church.
j. Other powers and duties assigned by the membership and needed for the orderly
administration of the Church.
Sec. 4. Vacancies
A vacancy on the Board because of death, resignation, removal, disqualification, or any other cause
shall be filled by a unanimous vote of the Elders at a duly called meeting.
Sec. 5. Resignation and Removal
Any Board member may at any time deliver to the Senior Pastor a written notice of intent to
resign which shall be effective upon acceptance by the Board. Any Officer or Board member
may be removed at any time with or without cause when, in the sole judgment and discretion of
the Board, it is determined by unanimous vote of the rest of the Board that such Board member
should no longer serve on the Board. In the event any Board member is so removed, a new Board
member shall be elected by unanimous vote of the elders at that meeting or at a meeting called for
that purpose.
Sec. 6. Transactions with Interested Parties
A contract or other transaction between the Church and one or more of its Board Members,
Officers, deacons, or family members thereof (hereinafter “Interested Party”), or between the
Church and any other entity, of which one or more of the Church or its Board Members, Officers,
or deacons are also Interested Parties, or in which the entity is an Interested Party with a financial
interest – will be voidable at the sole election of the Church unless all of the following provisions
are satisfied:
a. The Church entered into the transaction for its own benefit;
b. The transaction was fair and reasonable as to the Church, or was in furtherance of its
exempt purposes at the time the Church entered into the transaction;
c. Prior to consummating the transaction, or any part, the Board authorized or approved the
transaction, in good faith, by a unanimous vote of the Directors then in office;
d. Prior to authorizing or approving the transaction, the Board, in good faith, determined,
after reasonable investigation and consideration, that either the Church could not
have obtained a more advantageous arrangement, with reasonable effort under the
circumstances, or the transaction was in furtherance of the Church’s tax-exempt purposes.
Common or interested Board Members may not be counted in determining the presence of a
quorum at a meeting of the Board (or a committee thereof) that authorizes, approves, or ratifies
such contract or transaction. Notwithstanding the above, no loan shall be made by the Church to
any of its Board Members, Officers, deacons or Members.
Sec. 7. Conflicts of Interest Policy
The Board will adopt a Conflicts of Interest Policy that will provide for full disclosure of material
conflicting interests by Board Members, Deacons, Officers, or employees. This Policy will permit
the Board to determine whether the contemplated transaction may be authorized as just, fair and
reasonable to the Church.
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Sec. 8. No Compensation for Directors
No salary or compensation will be paid to any member of the Board in his capacity as Member
of the Board, but nothing herein will be construed to preclude any Board Member from serving
the Church in any other capacity and receiving reasonable compensation. Moreover, the Board
Member may receive reasonable reimbursement for travel and other approved expenses upon
request and written documentation.
Sec. 9. Place and time of Regular Meetings
Regular meetings of the Board may be held at least monthly and at any place that has been
designed by the Board and at any time designated by the Board.
Sec. 10. Special Meetings
The Senior Pastor or a majority of the Board may call meetings of the Board for any purpose or
purposes at any time. The transactions of any meeting of the Board however called and notice and
wherever held, shall be valid as though at a regular meeting.
Sec. 11. Notice
Notice of the time and place and in the case of a special meeting the purpose of every meeting
of the Board shall be in writing and be duly sent, mailed, or otherwise delivered to each Board
member not less than ten (10) days before the meeting; provided that no notice of any regularly
scheduled or adjourned meeting need be given.
Sec. 12. Quorum
A quorum for any meeting of the Board shall be a majority of the elders present at the start the
meeting for the transaction of business.
Sec. 13. Participation by Conference Telephone or Similar Electronic Device
Members of the Board or any committee thereof may participate in a meeting of such Board or
committee by means of a conference telephone or similar communications equipment whereby
all persons participating in the meeting can hear each other. Participation by such means shall
constitute presence in person at such meeting. When such a meeting is conducted by means of a
conference telephone or similar communications equipment, a written record shall be made of
the action taken at such meeting, noting participation of those who were present by means of such
communication equipment.
Sec. 14. Action without Meeting
Any action required or permitted to be taken by the Board Members may be taken without
a meeting, if all of the Board Members, individually or collectively, consent in writing to the
action. Such action by written consent will have the same force and effect as the unanimous vote
of the Board Members. Such written consent or consents will be filed with the minutes of the
proceedings of the Board Members.
Sec. 15. Board Teams
The Board, by unanimous vote of all Directors in office, may appoint two or more persons from
among its number to serve as special Board team, such as the Board may determine are necessary,
which shall have such powers and duties as shall from time to time be prescribed by the Board.
Except as otherwise provided by law, the Articles of Incorporation, these Bylaws, or by a Resolution
of the Board, each Board team may not exercise the authority of the Board.
Sec. 16. Minutes
Minutes of the meetings of the Board shall be recorded and taken by the Secretary who shall have
custody thereof and be responsible for circulated copies to the members in a timely manner.
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Article IV		

Officers

Sec. 1. Officers General
The Officers of the Church shall be the Senior Pastor/President, Secretary, Treasurer, and any
other officers as deemed necessary by the Elders from time to time.
Sec. 2. Election and Term
Except for the President, the officers shall be elected by unanimous vote of the Elders for a term of
one (1) year without limitation for reelection or until their successors are elected and qualified.
Sec. 3. Senior Pastor/President
The Senior Pastor shall at all times occupy the office of President and serve as Chairman of the
Board. The Senior Pastor as chief executive officer shall have general supervision, director, and
control of the business and affairs of the Church as well as such other powers and duties as the
Board may prescribe from time to time. The Senior Pastor and/or the Board shall execute any
necessary documents and instruments on behalf of the Church, except where the signing and
execution thereof shall be expressly delegated by the Board to some other officer or agent of the
Church. If the Senior Pastor shall take any reasonable action that is intended as a corporate act,
but that has not been specifically reserved to the board, such action shall be as valid a corporate
action as though it had been authorized at a meeting of the Board of Directors. This provision is
made to allow the Senior Pastor the freedom to conduct the day-to-day business and affairs of the
Church without the necessity of calling a Board Meeting for every decision. This provision is not a
license for the Senior Pastor to abuse by not seeking or disregarding the collective decisions of the
Board of Directors. The Senior Pastor shall absent himself from meeting and voting at Board of
Director meetings wherein his duties, powers and salary are being discussed and voted on.
a. His Ministry: The Senior Pastor shall:
1. Lead the Church in achievement of its mission;
2. Serve as an ex-officio member of all boards, committees and teams of the Church,
unless he delegates to another pastor, elder, or deacon;
3. Proclaim the Gospel to believers and unbelievers; and
4. Care for the Church’s members and other persons in the community.
b. Election and Term: Whenever a vacancy occurs in the position of Senior Pastor, the Elders,
or their designee, shall serve as a pastor search committee. With as little delay as possible,
the committee shall begin the interview process for an individual meeting the Scriptural
qualifications of Elder. The Elders may provide the committee with any additional
qualifications desired for a Senior Pastor. The committee shall recommend a qualified
candidate to the Elders at a duly called meeting. The committee’s recommendation
shall constitute a nomination and only one candidate shall be nominated at one time.
A unanimous vote of the Elders present and voting at this meeting shall be required to
elect a Senior Pastor. If the candidate does not receive the necessary unanimous vote,
the committee shall notify the candidate as soon as possible and begin a search for a new
candidate. Upon election, the Senior Pastor shall hold this office until his successor has
been appointed or until his earlier resignation, death, or removal.
c. Assistant or Associate Pastors: Assistant or associate pastors shall be called by the Elders
as determined necessary to fulfill the Church’s ministry and upon recommendation by
the Senior Pastor. Assistant and associate pastors shall be responsible for those duties as
determined in their call and delegated to them by the elders.
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d. Compensation: The Elders shall specify a Pastor’s initial compensation at the time of his
calling. The Senior Pastor shall recuse himself from Elder discussions and vote regarding
his compensation. The Church shall provide, as possible, adequate salary, housing
allowance, health insurance, continued education, pension, conference funds, vacation
time, and other special funds as needed for his ministry. The Church shall also defray
the costs of sending the Pastor to out-of-town conferences, conventions or mission trips
attended for the Church, as approved by the elders.
e. Discipline or Termination: If any two persons (with preference to unrelated persons) have
a grievance against a Pastor, those persons must report their grievances with the Elders.
If the conduct of the Pastor is immoral or egregiously improper, the Elders, in their sole
judgment and discretion, may by unanimous vote terminate the Pastor.
Sec. 4. Secretary
The Secretary shall be an ex-officio member of the Board but may or may not be an Elder. The
Secretary shall keep the minutes of the official meetings of the Board and the annual and special
business meetings of the Church and provide appropriate notice to the Elders and the Members
for their respective meetings. The Secretary shall keep a record of the membership of the Church
and perform any other clerical work necessary to the proper discharge of his or her duties. The
Secretary shall be the custodian of all legal documents, and the corporate seal. Performance of
these duties may be delegated to one or more paid staff or volunteers upon approval of the Board.
Sec. 5. Treasurer
The Treasurer shall be an ex-officio member of the Board, but may or may not be an Elder. The
Treasurer shall be entrusted with all the finances of the Church. The Treasurer shall deposit all
funds in a responsible bank in the name of the Church and shall disburse the same by check, as
authorized by the Senior Pastor and the Board. The Treasurer shall keep an itemized account of all
receipts and disbursements and shall make an itemized report at the regular meetings of the Board
and a summarized report to the Church at its annual business meetings. His accounts shall be
audited at last bi-annually under the direction of the Senior Pastor and the Board.

Article V		

Deacons

Sec. 1. Qualifications
Deacons are Active members in good standing for at least one year and meet the Scriptural
qualifications of an deacon identified in 1 Tim 3:8-13 and Acts 6:1-4.
Sec. 2. Election, Number, and Term
Candidates for deacon shall be recommended to the Elders for interview and a willingness to
serve. Qualified candidates shall be nominated to the Elders for appointment by unanimous vote
and presented to the congregation at duly called business meeting. The authorized number of
deacons shall be such number as determined necessary by the Elders. Upon election, deacons shall
serve a three (3) year term or until the earlier of his resignation or removal by the Elders.
Sec. 3. Resignation and Removal
Any deacon may at any time deliver to the Senior Pastor a written notice of intent to resign which
shall be effective upon acceptance by the Elders. Any deacon may be removed at any time with
or without cause when, in the sole judgment and discretion of the Elders, it is determined by
unanimous vote of the rest of the Elders that that individual should no longer serve as a deacon.
In the event any deacon is so removed, a new deacon may be appointed by unanimous vote of the
Elders at that meeting or at a meeting called for that purpose.
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Sec. 4. Responsibilities and Duties
Deacons shall be servant-leaders who are responsible for serving the Church by assisting the Senior
Pastor and Elders. Their duties include but are not limited to:
a. Serving in an advisory capacity to the elders;
b. Assisting with administration of the Church’s financial records and budget, as approved by
the Elders; and
c. Assisting the Elders in visiting the sick, shut-in, and hospitalized members of the Church as
needed;
d. Providing necessary support for Church worship services, workshops, and conferences;
e. Assisting with operation and maintenance of Church facilities as requested;
f. Administering benevolence ministries of the Church;
g. Assisting new member ministries to ensure new visitors and members are followed-up with
as requested;
h. Other servant duties assigned by the Senior Pastor and Elders.
Sec. 5. Meetings
The deacons shall meet as often as necessary to carry out their duties and responsibilities. A
Chairperson shall be elected annually from among their members to facilitate meetings and
regularly report to the Elders on the ministries of the Church.

Article VI		

Ministries and Committees

Sec. 1. Departments and Committees
The Elders may establish such other ministries or committees (Standing and Special) as needed
to assist in the performance of its responsibilities. These ministries or committees shall function
under the oversight of the Elders but shall continue to pursue their delegated responsibilities as
defined by the Church and those tasks specifically delegated to them. A Special Committee may
not exist beyond the duration of one year without reauthorization by the Elders.
Sec. 2. Organization and Responsibilities
The organization, authorities and, responsibilities of each Standing and Special committee shall be
described more fully in the Church Policy and Operations Manual.
Sec. 3. Committee Members and Chairpersons
Candidates for committees or ministries may be recommended to the Elders based on SHAPE
(Spiritual gifts, Heart [passion for a particular ministry], Abilities, Personality traits, and
Experience) for consideration and appointment by the Board. Unless otherwise stated in these
Bylaws, the Elders shall appoint capable people for Chairperson or Leader to oversee and run such
committee or ministries.

Article VII		

Non-Pastoral Staff

Sec. 1. Non-pastoral Staff
Non-pastoral staff, including office staff, functions as servants in coming alongside of the
pastoral staff and the body of the Church to support them in ministry. It is the Senior Pastor or
his designee’s responsibility to lead ministry staff in the direction that helps the Church
accomplishes its goals.
Sec. 2. Duties and Responsibilities
The duties and responsibilities for all staff positions will be formulated and approved by the Elders.
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Sec. 3. Selection
Selection and approval of non-pastoral staff will be the responsibility of the Elders, with
recommendations by the pastoral staff.
Sec. 4. Resignation and Termination
Any staff member may at any time resign by submitting written notice to the Senior Pastor or an
Elder. Any non-pastoral staff member may be terminated upon recommendation by a supervising
staff member and approval by the Elders. Such terminations of staff may be reported to the
Members, but does not need Membership approval.

Article VIII

Church Policy and Operations Manual

Sec. 1. Development of Church Policy and Operations Manual
The development of a Church policy and operation manual shall be overseen by the Elders or their
designees with professional consultation and review. This manual shall include all Church policies,
procedures, job descriptions, and organization charts depicting lines of responsibility in the
administration of the Church. The manual shall be kept in the Church office and made available
for use by any member of the church. The Church Secretary shall maintain the manual. The Elders
or their designees shall review the manual at least annually, with the authority to recommend
changes for the Elders to consider and vote on.
Sec. 2. Compilation and Maintenance of the Manual
The Elders and any of its designees shall be responsible for compiling and maintaining a policy
and operations manual for the day-¬to-day administrative functions of the Church not covered in
the Constitution and Bylaws. Subjects covered may include, but are not limited to, the following:
a. Personnel policies and procedures not covered in the bylaws
b. Church property policies and procedures
c. Church discipline procedures and policies
d. Christian conciliation and dispute resolution policies and procedures
e. Child protection policies and procedures
f. Home Fellowship and Team Leader manuals
g. Other policies and procedures as needed
These policy and operations manuals shall be available at the church office for members to review.
Any suggested changes shall be recommended to the Elders for review and consideration.

Article IX		

Finances

All funds for the maintenance of the church shall be provided by the tithes and offerings of those
who fellowship in the Church and others who desire to give to this Church. These offerings shall
be administered by the Elders of the Church. (Mal 3:10; Luke 6:33; 1 Cor 16:1, 2; 2 Cor 9:6-8).
Sec. 1. Budget and Audit
The Board or its designee shall prepare and submit an annual budget to the Board for approval
at the regular business meeting in October of each year. The inclusive budget will be presented
indicating the amount needed and sought for all local and other expenses with an annual strategic
plan. The Board or its designee shall conduct or arrange for an annual review or audit of a type
and nature they deem appropriate; however, every other year, the Church will conduct either a
review or audit by an outside auditor.
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Sec. 2. Accounting Procedures
All funds received for any and all purposes shall pass through the hands of the Church Treasurer,
or their designee, and be properly recorded on the books of the church. A system of accounting for
handling of all funds shall be the responsibility of the Board or its designee.
Sec. 3. Deposits
The Elders shall select banks, trust companies, or other depositories in which all funds of the
Church not otherwise employed will, from time to time, be deposited to the credit of the Church.
Sec. 4. Checks
All checks or demands for money and notes of the Church shall be signed by such officer or
officers or such other persons as the elders may from time to time designate. Any check, wire
transfer, or similar demands for money over the amount of seven thousand dollars ($7000.00) shall
require two authorized signatures as the Senior Pastor may designate from two disinterested Board
members or officers.
Sec. 5. Fiscal Year
The Elders, in consultation with the necessary committees, will have the power to fix, and
from time to time to change, the fiscal year of the Church. Accurate records will be kept by all
organizations of the Church and report made on the fiscal year basis. All funds handled by any and
all organizations will be reported to the Elders.
Sec. 6. Contracts
The President can sign contracts to bind the Church once approved by the Elders or according
to its procedures. However, the Elders may authorize any officer or officers, agent or agents of
the Church, in addition to the officers so authorized by these Bylaws, to enter into any contract
or execute and deliver any instrument in the name of or on behalf of the Church, including real
estate transactions once proper approval has been sought and obtained. Such authority may be
general or confined to specific instances. All contracts for major services or expenditures should be
reviewed by a competent attorney.
Sec. 7. Endowments
The Elders may establish on behalf of the Church any endowments for the general purposes or for
any special purposes of the Church.
Sec. 8. Designated Contributions
The Church may accept any designated contributions, grant, bequest, or devise consistent with its
general tax exempted purposes, as set forth in the Articles of Incorporation. As so limited, donor
designated contributions shall be accepted for special funds, purposes, or uses as approved by
the Elders, and such designations generally will be honored. However, the Church reserves all
rights, title, and interest in and to and control of such contributions, as well as full discretion
as to the ultimate expenditure or distribution thereof in connection with any funds (including
designated contributions) to assure that such funds shall be used to carry out the Church’s tax
exempt purposes.
Sec. 9. Benevolence Fund
The Elders shall establish procedures to receive and disburse by check all funds allocated to them
in the Benevolence Fund. It shall be the duty of the deacons as a Benevolence Team to determine
needs of the congregants or others in the community as they arise. The deacons shall examine the
need of the recipients of these designated funds.
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Sec. 10. Partnerships, Joint Ventures, LLC’s, and Auxiliary Corporations
The Elder may authorize in writing any officer(s) or agent(s) of the Church to enter into any
partnerships or joint ventures or create auxiliary corporations or limited liability companies that
the Elders determines shall advance the religious purposes and goals of the Members as described
herein and not violate the Church’s tax exempt status.

Article X		

Property Rights

Sec. 1. All property, real or chattel, shall be taken, held, sold, transferred, or conveyed in the
corporate name of Shepherd Gate Church.
Sec. 2. No real or chattel property of the Church shall be sold, leased, mortgaged or otherwise
alienated without the same shall have been authorized by the Elders and two-thirds (2/3) vote of
the members at a duly called meeting.
Sec. 3. The Senior Pastor of the church shall certify in such conveyance, lease, or mortgage, that
the same has been duly authorized by the Elders and 2/3 vote of the members present. Such
certificates shall be held to be conclusive evidence thereof.
Sec. 4. In the event that this Church ceases to function as a church body, then the said property,
real or chattel, shall revert to another recognized church body or ministerial association, selected
by the Elders of the Church. In the event of the sale of the property by the designated church
body or ministerial association, the proceeds derived therefrom shall be used by the said body or
association in furtherance of the Gospel of Christ.

Article XI		
			

Biblical Settlement of Disputes within or Against 		
the Church

In any dispute arising between or among Church members, pastors, or staff, the dispute may
be resolved by the Elders (or a duly appointed committee from the elders) under the Christian
Conciliation Rules and Procedures published at www.hispeace.org. All employees of the Church
shall sign policies or contracts with the Christian Dispute Resolution clause in it. All contractors
and vendors of the Church may be asked to sign policies or contracts with the Christian Dispute
Resolution clause in it.
Any dispute between a member and the Church shall be resolved though Christian Conciliation.
Christian mediation should be attempted but if it does not resolve the dispute then legally binding
Christian Arbitration shall be employed by the Elders or individuals selected by the Elders in
accordance with the Rules of Procedure for Christian Conciliation found at www.HisPeace.org. A
decision shall be reached after prayerful consideration, in a spirit of humility, with each Arbitrator
seeking that which most glorifies God and regarding one another before himself.
Judgment upon an arbitration decision may be entered in any court otherwise having jurisdiction.
Jurisdiction and venue shall be the county and state where the church is located and Virginia
law will apply to the dispute. Members, pastors, staff or third party vendors/contractors shall
understand that these methods shall be the sole remedy for any controversy or claim arising
against the Church and expressly waive their right to file a lawsuit in any civil court against one
another or the Church for such disputes, except to enforce an arbitration decision. In that case,
judgment upon an arbitration award may be entered by any court having competent jurisdiction, in
conformity with the laws of the Commonwealth of Virginia. Notwithstanding this above provision,
to protect the church and its members and under its risk policy procedures, the church is required
to maintain liability insurance. Therefore, this conflict provision is conditioned upon agreement
by the Church’s insurers that, in light of the particular facts and circumstances surrounding the
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disputed matter, this provision, and the process it establishes will not diminish any insurance
coverage maintained by the Church.

Article XII		

Indemnification

Any person made or threatened to be made a party to any action or proceeding, whether civil or
criminal by reason of the fact that he or his testator is or was a Director, Elder, Deacon, Officer,
employee, or agent of the Church, may be indemnified by the Church, and the Church may
advance his related expenses, to the full extent permitted by law. The Church may purchase and
maintain insurance to indemnify:(a) itself for any obligation which it incurs as a result of the
indemnification specified above; and (b) its Directors, Elders, deacon, and officers.

Article XIII

Amendments

Amendments to the Bylaws may be submitted to the Board for consideration and comment. These
Bylaws must be amended by unanimous consent of the Elders present and voting at a duly called
meeting provided that the following procedure has been followed:
a. The proposed written amendment has been presented at a previous Elder meeting; and
b. The proposed amendment has been mailed or made available to the Elders at least two (2)
weeks before the meeting to act on the amendment.

I, the undersigned Secretary of Shepherd Gate Church, do hereby certify that the above Bylaws
were adopted on November 23, 2014 by the Elders at a duly called meeting and that these Bylaws
are current and in operation as of that date.
Tom Nusbaum
Secretary

			

Nov 23,2014
Date

34

35

36

Tenets of Faith
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Tenets of Faith
Shepherd Gate Church accepts the Holy Scriptures as the revealed will of God, the all- sufficient
rule of faith and practice, and for the purpose of maintaining general unity, adopts this Statement
of Fundamental Truths.
The Scriptures Inspired
The scriptures, both the Old Testament and the New Testament, are verbally inspired of God and
are the revelation of God to man, the infallible, authoritative rule of faith and conduct.
(2 Tim 3:15-17; 1 Thessalonians 2:13; 2 Pet 1:21).
The One True God
The one true God has revealed Himself as the eternally self-existent “I Am”. The creator of heaven
and earth and the Redeemer of mankind. He has further revealed Himself as embodying the
principles of relationship and association as Father, Son and Holy Spirit. (Deut 5:4; Is 43:10, 11;
Matt 28:19; Luke 3:22).
The Deity of the Lord Jesus Christ
The Lord Jesus Christ is the eternal Son of God. The Scriptures declare:
•
•
•
•
•
•

His virgin birth (Matt 1:23, Luke 1:31, 35)
His sinless life (Heb 7:26; 1 Pet 2:22)
His miracles (Acts 2:22; 10:38)
His substitutionary work on the cross (1 Corinthians 15:3; 2 Corinthians 5:21)
His bodily resurrection from the dead (Matt 28:6; Luke 24:39; 1 Corinthians 15:4)
His exaltation to the right hand of God (Acts 1:9, 11; 2:33; Phil 2:9-11; Heb 1-3).

The Fall of Man
Man was created good and upright; for God said “Let us make man in our image, after our
likeness.” However, man by voluntary transgression fell and thereby incurred not only physical
death but also spiritual death, which is separation from God. (Gen 1:26, 27; 2:17; 3:6;
Romans 5:12-19).
The Salvation of Man
Man’s only hope of redemption is through the shed blood of Jesus Christ, the Son of God.
•

•

Conditions of Salvation. Salvation is received through repentance toward God and
faith toward the Lord Jesus Christ. By the washing of regeneration and renewing of
the Holy Spirit, being justified by grace through faith, man becomes an heir of God
according to the hope of eternal life. (Luke 24:47; John 3:3; Romans 10:13-15; Eph
2:8; Titus 2:11; 3:5-7).
The Evidence of Salvation. The inward evidence of salvation is the direct witness of
the Spirit (Romans 8:16). The outward evidence to all men is a life of righteousness
and true holiness (Eph 4:24; Titus 2:12).
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•

•

The Ordinances of the Church
Baptism in Water. The ordinance of baptism by immersion is commended in the
Scriptures. All who repent and believe on the Lord Jesus Christ as Savior and Lord
are to be baptized. By so doing, they declare to the world that they have died to
the world and they have died with Christ and that they also have been raised with
Christ to walk in newness of life. (Matt 28:19; Mark 16:16; Acts 10:47, 38; Romans
6:4).
Holy Communion. The Lord’s Supper, consisting of the elements – bread and
wine – is the symbol expressing our sharing the divine nature of our Lord Jesus
Christ (2 Pet 1:4); a memorial of His suffering and death (1 Corinthians 11:26);
and a prophesy of His second coming (1 Corinthians 11:26); and is enjoined on all
believers “until He comes”.

The Baptism of the Holy Spirit
All believers are entitled to and should ardently expect and earnestly seek the promise of the
Father, the Baptism in the Holy Spirit, according to the command of the Lord Jesus Christ. This
was the normal experience of all in the early Christian Church. With it comes the giving of power
for life and service, the bestowment of the gifts and their uses in the work of the ministry (Luke
24:49; Acts 1:4, 8; 1 Corinthians 12:1-31). This experience is distinct from and subsequent to the
experience of the new birth (Acts 8:12-17; 10:44-46; 11:14-16; 15:7-9). With the baptism in the
Holy Spirit comes such experiences as an overflowing fullness of the Spirit (John 7:37-39; Acts 4:8),
a deepened reverence for God (Acts 2:43; Hebrews 12:28), and intensified consecration to God
and dedication to His work (Acts 2:42), and a more active love for Christ, for His Word and for the
lost (Mark 16:20).
Sanctification
Sanctification is an act of separation from that which is evil, and of dedication unto God (Romans
12:1; 1 Thessalonians 5:23; Heb 13:12). The Scriptures teach a life of “holiness without which
no man shall see the Lord”. (Heb 12:14). By the power of the Holy Spirit, we are able to obey the
command: “Be ye holy, for I am holy.” (1 Pet 1:15, 16). Sanctification is realized in the believer by
recognizing his identification with Christ in His death and resurrection, and by faith reckoning
daily upon the fact of that union, and by offering every faculty continually to the dominion of the
Holy Spirit (Romans 6:1-11, 13; 8:1, 2, 13; Gal 2:20; Phil 2:12, 13; 1 Pet 1:5).
The Church
The Church is the Body of Christ, the Habitation of God through the Spirit, with divine
appointments for the fulfillment of her great commission. Each believer, born of the Spirit, is an
integral part of the Church Universal and the Church of the First-born, which are writ- ten in
heaven (Eph 1:22, 23; 2:22; Heb 12:23).
The Ministry
A divinely called and biblically ordained ministry has been provided by our Lord for a two-fold
purpose:
•
•

The evangelization of the world; and
The edifying of the Body of Christ (Mark 16:15-20; Eph 4: 11-13).
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Divine Healing
Divine healing is an integral part of the gospel. Deliverance from sickness is provided for in the
atonement, and is the privilege of all believers (Is 53:4, 5; Matt 8:16, 17; James 5:14-16).
The Blessed Hope
The resurrection of those who have fallen asleep in Christ and their translation together with those
who are alive and remain until the coming of the Lord is the imminent and blessed hope of the
Church (1 Thessalonians 4:16, 17; Romans 8:23; Titus 2:13; 1 Corinthians 15:51, 52).
The Final Judgment
There will be a final judgment in which the wicked dead will be raised and judged according to
their words and deeds. Whoever is not found written in the Book of Life, together with the devil
and his angels, the beast and the false prophet, will be consigned to everlasting punishment in the
lake, which burns with fire and brimstone, and which is the second death (Matt 25:46;
Mark 9:43-48; Rev 19:20; 20:11-15; 21:8).
The New Heavens and the New Earth
We, according to His promise, look for new heavens and a new earth wherein dwells
righteousness.” (2 Pet 3:13; Rev 21:22).
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Ministries

Little Flock Children’s Ministry
Little Lambs (6 weeks- 3 years)
Jesus loves children. Some of His greatest miracles involved children. He healed
them, restored some to life, welcomed them to His side, and even used a little boy’s
lunch to feed a crowd.
Shepherd Gate provides nursery care during the Sunday service and other church
events, which is split into two age groups:
Infants (6 weeks – walking) receive the loving care of workers dedicated to engaging
them in a fun and stimulating environment.
Toddlers (walking – 3 years) enjoy a time of music, crafts, and free play that help the
children learn about God’s Word.

Little Sheep (4 years – 6th grade)
Children have a special place at Shepherd Gate Church, as we believe every child is a
gift from God. Our Children’s Ministry has dedicated, enthusiastic workers who will
help your children learn to love God.
Sunday School: Younger students are introduced to Bible stories through drama,
music, games, and arts and crafts. Older students are taught Bible stories and ways
to make the morals applicable to their lives. These concepts are reinforced through
crafts and games.
Special Events: Children show the congregation what they have learned in Sunday
School through presentations to the church on special occasions, such as
holiday services.
Summer Camps: Each year, we have Vacation Bible School for Pre-K – rising 3rd
graders, and Kid’s Camp for rising 4th graders – rising 6th graders.
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Rock Solid Youth Ministry
A building is only as good as its foundation. At Shepherd Gate Church, we work
hard to create a firm foundation in the lives of our teens, built on the Solid Rock of
the Lord Jesus Christ.
RSY teaches our teens to know, grow, and show their faith.

Purpose
RSY is a group for teens to experience the reality of the living God in an
environment where His Spirit is welcome and expected. Our desire is to see the
teens of Shepherd Gate grow into a deep, authentic faith that will last their entire
lives. We connect teens with peers to share their personal lives and walk with each
other. Ultimately, our goal is to see young men and women follow Christ in a way
that glorifies God and draws others to Him.

Activities
Weekly Meeting: Saturday nights at the church, beginning at 6:30.
Messiah Camp: The teens take a week-long retreat each summer to grow in their
relationship with God and within the youth group.
Fall Retreat: Every Fall, RSY has a weekend getaway to revive and reflect
on our faith.
Special Events: We attend several conferences each year to equip our youth to share
the love of Christ with confidence.
Service Projects: We regularly participate in activities to support the church and
the local community. We also send teams on short-term international mission trips,
typically in the summer.

47

Reconciled Young Adult Ministry
We have been reconciled to God by the blood of Jesus Christ. Reconciled is a group
for college and young adults to experience the reality of the living God and bring
that into the world around them.

Purpose
At Shepherd Gate Church, our desire is to see God move in the young men and
woman that are in the transitional phase from youth to adulthood. We want to see
our young men and women take ownership of their faith and apply God’s direction
in their life. Reconciled offers a venue for our college students and young adults to
connect with each other, encourage spiritual growth, and foster discipleship.

Activities
Weekly Meeting: Reconciled meets every Friday night at 6pm for a time of
fellowship, spiritual growth, and seeking the Lord’s direction in your life.
Conferences: Each year we attend a conference that exposes us to different missions
opportunities and challenges us spiritually.
Retreats: Every Spring and Fall, we take retreats to foster personal growth and
strengthen our relationships within the group.
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The Foundry Men’s Ministry
“As iron sharpens iron, so one man sharpens another.” Proverbs 27:17

Purpose
Shepherd Gate Church desires to bring men of all ages into a meaningful
relationship with God, and to develop the men of the church into functioning and
productive men of God.

Activities
Small Groups: Men’s small groups (4-5 men each) meet on a weekly basis to study
the Bible and talk about real life issues that all men encounter.
Mentoring Relationships: We encourage one-on-one relationships where men meet
to share life’s experiences and to grow in faith.
Monthly Breakfasts: On the first Saturday each month, the men are invited to join
together for breakfast, fellowship, and a message relevant to men.
Annual Men’s Retreat: This weekend away is held each spring at a quality retreat
facility. Men hear encouraging Christian messages, build friendships, and enjoy a
time apart.
Annual Father-Son/Daughter Events: Each year, we hold special events for fathers
to spend with their sons or daughters, such as rafting, camping, bowling, and other
activities.
Community Service Projects: The Men’s Ministry coordinates through
our Community Ministries, to participate in service projects to neighboring
communities.
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Women of Grace Women’s Ministry
Purpose
The goal of the Women’s Ministry is to draw women closer to Jesus Christ through
worship, the study of His Word, prayer, and meaningful fellowship with one another.
It is in Christ that each of us finds healing, restoration, and purpose. We carry that
message into our families and communities bringing others into fellowship and the
saving knowledge of Christ!

Activities
Bible Study: Each Wednesday morning, women gather for worship, Bible study, and
prayer. Childcare is provided.
Intercessory Prayer Meetings: Monday nights, all women are invited to meet for
worship and intercessory prayer.
Annual Retreat: Each spring, all women are encouraged to spend time away with the
Lord and each other. This weekend-long retreat includes times of teaching, worship,
prayer, fellowship, and fun!
Outreach Breakfast: This annual event is held in the fall, giving the ladies of the
church an opportunity to invite friends and family to hear from a guest speaker as
they fellowship and share a meal together.
Practical Help: The Women’s Ministry also supports the practical needs of the
church, such as coordination of meals for the sick, baby showers for first-time moms,
and other such needs.
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CONNECT Small Group Ministry
Connect with God. Connect with each other. (Acts 2:46-47)

Purpose
From the earliest days of the church, believers in Jesus have met in small groups.
This provides intimacy for Christians to connect with each other and to enhance
spiritual growth.
Shepherd Gate Church encourages our congregation to be involved in small
groups. We have seen the lasting love and connections that develop between church
members outside the Sunday service.
Check our website, www.shepherdgate.org, for the most current meeting places and
times of our small groups.

What to Expect from a Small Group
Bible Study: This is a time focused on helping you understand the Word of God in
a way that is relevant to your modern life.
Prayer: The members of a small group pray for each other, their families, friends,
and the church.
Understanding: Small group members experience understanding and acceptance.
You won’t feel left out.
Friendship: Small group meetings build and strengthen friendships, as the members
enjoy each other’s company and have fun together.
Sincere Care: Small groups provide the personalized attention that isn’t possible in
larger meetings.
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A.C.T.S. Prayer Ministry
Adoration, Confession, Thanksgiving, Supplication
These are the four types of prayer commonly practiced by Christians. As we pray, we
become more attuned to God’s will, growing in understanding, obedience, humility
and love.

Purpose
Shepherd Gate encourages all members to have special times of private prayer each
day. We also know the great value of praying together, so we plan gatherings just for
that purpose. A.C.T.S. provides opportunities for you to become involved in prayer
with others.
A.C.T.S. is open to all members of the congregation and beyond.

Activities
Sundays: Prayer meetings are held every week before the service (in the church
office) and after the service (at the front of the sanctuary).
Mondays: Women’s prayer meetings are held at the church.
Wednesdays: Noon Prayer Group from 12 - 1 pm. All are invited.
Intercessory Response: Individual prayer requests are sent to the prayer team as they
are received.
Special Prayer Meetings: The church leadership occasionally calls for prayer
meetings for special events such as the National Day of Prayer, Good Friday, Sanctity
of Life Sunday, and leadership retreats.
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For His Glory Community Ministry
Shepherd Gate Church’s slogan is “Making Christ Known.” There is no better way
to fulfill this mission than to bless our local communities and share the love of Jesus
Christ with our neighbors.

Purpose
For His Glory community ministry provides meaningful ways for our church
members to be active in their communities, while promoting a balanced lifestyle
where time for prayer, family, fellowship, and work are spent equally.

Activities
For His Glory...
• Provides opportunities for church members to embrace their neighbors
in service, prayer, evangelism, and personal invitation to Shepherd Gate
Church programs
• Welcomes newcomers to communities in the area
• Blesses our community by assisting with projects that are important to
our neighbors
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Missions Ministry
Purpose
Shepherd Gate Church is committed to an ever-expanding involvement in missions,
both near and far. We believe that God has made us lights in the darkness – a
redemptive influence throughout the world.

Activities
Shepherd Gate supports missions at all levels: regional, national, and international.
We sponsor ministries to help the poor and needy, to teach, and to proclaim the
gospel. Our missions ministry provides the following:
Support: Shepherd Gate supports over a dozen missionaries through prayer,
financial support, and regular correspondence for encouragement.
Annual Missions Emphasis: Our supported missionaries speak at Sunday services
when back in the states. But annually, we emphasize missions to our congregation,
either through a conference or other means, to cultivate our heart for missions
outside our immediate communities.
Missions Trips: We plan and organize missions trips open to all church members
and beyond, as well as helping coordinate missions trips for other Shepherd Gate
ministries.

Support
While Shepherd Gate provides financial support to our endorsed missionaries, we
encourage our members to pray for specific missionaries, to correspond with them,
and to consider special care packages or financial contributions.
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Policy Statements

Government Structure
From the smallest family to the largest corporation, every organization needs order. Shepherd Gate
Church follows a model of church government consistent with the practice of the early Christian
Church, with appointed elders and deacons. (1 Timothy 3:1-13).

Elders (Refer to Bylaws of Shepherd Gate Church, Article III)

Responsibilities: Elders are the spiritual overseers, of the church. As spiritual overseers, the elders
are responsible for:
• Primary pastoral care.
• Setting the vision and mission for the church
• Establishing policies of government and doctrinal issues
• The teaching and preaching of the Word
• Administering of the sacraments of baptism and communion
• Acting as trustees with respect to legal issues affecting the church and custodians of
legal documents
• All matters of church discipline
• Hospital visitations or home visitations for sick and shut-ins
• Approving the annual church budget
• Approving exceptional expenses not covered in the annual budget
• Choosing and evaluating potential elders or deacons, who may then be presented to
the church membership for affirmation
• Approving ministry heads and pastoral staff
• Overseeing the operation of spiritual gifts within the congregation, including the
use of such gifts during worship services
Functioning: Elder candidates shall be selected by the existing elders from among the affiliates of
the church and presented to the congregation for affirmation. Lacking any charge which would
disqualify that person, the elder(s) will be set into office. The elders generally meet weekly to
conduct their duties. On all important decisions affecting the church, a unanimous vote of the
elders will be required before moving forward with that matter. Failing such vote, no further action
may be taken on such matter. There is no limitation on the number of elders needed to meet the
needs of the church. There is no term of service for elders. An elder may leave office: a) at his
own choice for personal reasons, b) when leaving the area and no longer able to participate in the
church’s regular activities, or c) when removed from office by a unanimous vote of the remaining
elders for serious violations of ethical or moral standards.
Presiding Elder (Senior Pastor): The senior pastor acts as presiding elder at meetings and is
primarily responsible for carrying out decisions rendered by the elders. The presiding elder shall
act as spokesman for the elders to the church. The vote of the presiding elder will carry the same
weight as the vote of each of the other elders. The presiding elder will be responsible for the
conduct of the day-to-day affairs and administration of the church, including supervisory oversight
of church staff. The presiding elder will report to the elders regularly on all matters affecting
the spiritual health of the church, as well as the overall administration and operation of the
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church. The senior pastor is primarily responsible for scheduling and setting the agenda for elders
meetings.

Deacons (Refer to Bylaws of Shepherd Gate Church, Article V)

The deacons act in an advisory capacity to the elders, as needed, shall serve the body in its
everyday ministry.
Responsibilities:
• Ensuring necessary support for all church worship services, workshops, and
conferences. These support services include ushering, communion, handling tithes
and offerings, parking, building security, among others.
• Administration of benevolence ministries of the church, including ministry to
church members or others in need of financial or counseling support services.
• Administration of operation and maintenance of church facilities.
• Administration of church financial records and budgets, to ensure accuracy and
timeliness. The elders approve the church budget annually, and the deacons will
administer the approved budget. The deacons will provide quarterly budget status
reports to the elders.
• Follow-up with new member ministries to ensure that new members and guests
receive follow-up contact, are signed up for new member classes, small groups or
ministries, when desired by the new member.
• Assisting with home visitations or hospital visitation to shut-ins or sick members of
the church.
• Reporting to elders on all activities related to the ministries of the church.
Functioning: The congregation nominates deacon candidates from those who are affiliated with
Shepherd Gate Church. After being reviewed and approved by the elders and current deacons,
the final candidate(s) for the position of deacon will be presented to the church for affirmation.
Lacking any charge which would disqualify that person, the deacon(s) will be set into office. A
presiding deacon shall be chosen annually from among the deacons. The deacons shall meet
regularly, but not less than monthly. There is no limitation on the number of deacons required
to meet the needs of the church. If the number of deacons is deemed insufficient, the presiding
deacons present this need to the elders. There is no term of service for deacons. A deacon will
leave office: a) at his own choice for personal reasons, b) when leaving the area and no longer able
to participate in the church’s regular services or c) when removed from office by a unanimous vote
of the elders for serious violations of ethical or moral standards.
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Membership in Shepherd Gate Church
(Refer to Shepherd Gate Church Bylaws, Article I, membership)

Becoming a member of a local church helps bring a sense of belonging and involvement. Members
can also serve as deacons and elders. Membership in Shepherd Gate Church is open to all who
have accepted Jesus Christ as their Lord and Savior and who voluntarily subscribe to the beliefs
and objectives of the church.
As a requirement of membership, Shepherd Gate Church asks you to complete a membership
form, which affirms some basic, but important statements:
• Personal faith in Jesus Christ as the son of God, and personal acceptance of Him as
Savior and Lord
• Agreement with doctrinal statement of the church, which is included as part of the
membership form. Membership covenant is contained in Shepherd Gate Church
constitution, article VI.
• Agreement to pursue a life consistent with the central principles of the Bible.
• Agreement to support the church through prayer, service, and financial gifts
and offerings
• Agreement to receive counsel from the elders, when necessary, and to accept their
authority as spiritual overseers of the church. The elders of Shepherd Gate Church
are men with a deep concern for the welfare of God’s people, and do not, in any
way, dominate God’s people.
Members are entitled to attend congregational business meetings, vote, and bring any concerns and
issues about the church to the elders.
By signing a membership application, you acknowledge that you accept the church leadership, and
agree with the church’s doctrines, as contained in the included member covenant.
There are some legal reasons that Shepherd Gate Church encourages membership as well. Should
you have any questions about those, please speak with our pastor or one of the elders.
Note:
Please understand that Shepherd Gate Church extends its love and concern to all who attend our
services, whether members or not. As stated in the first paragraph, membership simply provides a
way for you to identify more closely with Shepherd Gate Church.
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Baptism in Water
The act of baptism is both an outward public sign and a profession of an inner spiritual
transformation through faith in Jesus Christ. Jesus commanded his disciples, “Therefore go and
make disciples of all nations, baptizing them in the name of the Father, and of the Son, and of the
Holy Spirit” (Matt 28:19). Shepherd Gate Church encourages all who have acknowledged Christ
as Savior and Lord to follow the biblical command to be baptized. (Acts 22:16). We also provide
instruction prior to baptism.
Any baptized believer in Jesus Christ can baptize another person. At Shepherd Gate Church, we
practice baptism by immersion in water, following the tradition of the early Christian Church.
Persons who have not been baptized by immersion, but have been baptized by another means
earlier in life must decide for themselves (with advice and counsel from our pastor or elders)
whether they want to be rededicated in their faith through water immersion baptism. A person
desiring to be baptized should ask the senior pastor, or an elder, to arrange for pre-baptismal
instruction, where appropriate. Having received this instruction, a water baptism will be scheduled.
Infant Baptism or Infant Dedication?
At Shepherd Gate Church, we do not follow the practice of infant baptism. Rather, we encourage
infant dedication. We encourage all parents to have their children dedicated to Christ at a special
dedication ceremony, which can be a part of our Sunday morning worship service. During the
ceremony, the child is anointed with oil, as a symbol of dedicating the child to Christ. The parents
are asked to commit to raise the child in a Christian home, providing instruction in the Holy
Scriptures, and acting, with Christ’s help, as examples of Christian living for the child’s benefit.
The congregation is asked to encourage and aid parents in raising their children according to
Christian principles.
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Communion
When we compare the rituals and liturgy of the Old Testament with those of the New Testament,
we find a great difference. Under the Old Covenant there were many prescribed ceremonies, or
rituals, of worship. The Lord Jesus only left us two sacraments. One is baptism. The other is what
we call Communion, Eucharist, or the Lord’s Supper. He did not tell us precisely how to celebrate
it, how often to celebrate it, or any other details. He did tell us what it means: communion is a
remembrance, a time to reflect again on Jesus, His sacrifice, and the meaning of that to our lives as
individuals and as the body of Christ. (Matthew 26:26-28; Luke 22:17-20)
Paul gave instructions to the Corinthian church about the Lord’s supper, and from those we learn
that we should always examine our hearts before taking and that we should partake in a spirit of
loving unity. (1 Corinthians 10:14-22; 11:17-29)
Who May Partake?
Shepherd Gate Church believes that communion should always be open to all who are believers
in Jesus, regardless of denomination, unless something in their conscience prohibits them from
partaking. Parents should make the decision about whether their children partake or not.
Who May Administer Communion?
There is no prohibition barring anyone, male or female, young or old, from administering
communion, as long as that person is a believer in Jesus. In practice, the leadership of Shepherd
Gate Church asks that the pastor, an elder, a deacon, or someone appointed by the elders to
administer communion on Sunday mornings and in other public meetings.
How Often Should We Have Communion?
The Bible does not specify. At this time, Shepherd Gate Church has communion at each Sunday
service as well as at other special services throughout the year. We have chosen to have a weekly
communion because of our background and liturgical history. We do not believe that is the only
correct schedule, and recognize that churches who differ in practice are still parts of the Body
of Christ and love Him as much as we do. No matter how often we do it, communion is never
an empty ritual, but rather a time for us to remember what Christ has done for us, renew our
devotion to him, and rejoice in his grace extended to our lives.
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Stewardship

Using Our Time, Talents, and Treasures
At Shepherd Gate Church, we encourage believers to develop a “giving spirit.” This means that
we recognize that all we have – time, talents and treasures – should glorify the God who created
us and gives us all we have. When we give from the heart, we acknowledge the right of God over
all things. “The earth is the Lord’s and everything in it, the world, and all who live in it; for He
founded it upon the seas and established it upon the water.” (Psalm 24:1,2; Acts 17:24). The Bible
also teaches us that God abundantly provides for those who freely give (Proverbs 3:9-10;
II Corinthians. 9:6-11).
Time and Talents: We will endeavor to encourage every member of Shepherd Gate Church to
become actively involved in some form of Christian ministry, either within or outside of Shepherd
Gate Church’s ministries. We believe that everyone, no matter how demanding their personal life,
needs involvement in some form of ministry. Doing so aids in spreading the Gospel of Christ and
establishing the Kingdom of God on earth. It also enhances our personal relationship with Christ.
Our Treasure: At Shepherd Gate Church, we encourage believers in Jesus to give one tenth of
their gross income as a tithe to the local church (Lev 27:30, Mt 23:23, Malachi 3:10,11). Offerings
beyond the tithe are also given by the believer for specific works of God (2 Corinthians 8:11;
1 Tim 6:18). Christians with a servant heart should seek guidance from the Holy Spirit, who will
speak clearly to each believer on giving tithes and offerings.
We believe cheerful giving pleases God. He desires us to joyfully give back to Him some of what he
has given to us. (2 Corinthians 9:7 and Luke 21:1-4).
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Missions Policy
“But you will receive power when the Holy Spirit comes on you; and you will be my witnesses in
Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” – Acts 1:8 (NIV)
In His final words to his followers, Jesus described the sphere of missions, not just for them, but
for all believers in all times. That means that the Lord Jesus Christ calls us, as a church, to reach
out to our community, our region, our nation, and the world.
As a body of believers in the Lord Jesus Christ, Shepherd Gate Church is committed to an
ever-expanding involvement in missions, both near and far. We believe that God has made us lights
in the darkness and salt in the world— a redemptive influence in our community and beyond our
community.
Our church budget provides for financial support for missions at all levels, whether local, regional,
national, or international. We also see the value of many various types of ministry, such as helping
the poor and needy, proclaiming the gospel, and teaching. We will endorse and endeavor to
support all types of mission, subject to the elders’ approval as discussed in the next section of
this policy.
Endorsement of Missionaries and Local Ministries: The elders look for the following qualities in
those asking for Shepherd Gate Church endorsement and support:
• Their personal lives and ministries are doctrinally and spiritually sound.
• They have established a record of accountability to their sponsoring organizations,
including Shepherd Gate Church.
• They have established an ongoing relationship with Shepherd Gate Church.
The elders will maintain a list of endorsed ministries for our members to review at any time.
Financial Support: It is the elders’ responsibility to approve Shepherd Gate Church financial
support for all mission endeavors. The elders will consider financial support on a case-by-case basis.
Shepherd Gate Church encourages people from within the congregation to become involved in
missions on all levels. In that light, we will give special consideration to providing financial support
to “home grown” missionaries.
Missions Budget: Shepherd Gate Church includes amounts in its budget to support all levels
of missions: local, regional, national, or international. Any changes in financial support to a
supported ministry or person must be reconciled to the budget. Additionally, Shepherd Gate
Church encourages individuals to give specific support through prayer and contributions to any
endorsed ministry or person.
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Short-Term Outreaches & Short-Term Training
Endorsement and Support

As Shepherd Gate Church develops in its awareness of serious needs, whether local, national,
or international, it is likely that our members will express desires for short-term outreaches or
training. The leadership of Shepherd Gate Church strongly encourages such opportunities.
Budgetary constraints may make it impossible for the church to give full financial support to each
person who wants to go out. Nevertheless, we do want to give what support and endorsement we
can. The following guidelines will help us do that.
Who will the church support and endorse for short- term training or outreach?
The church will consider support and endorsement for any faithful person in the Shepherd Gate
family. We especially encourage our members to pursue training and short-term outreaches that
will help the church fulfill it’s mission and purpose. Any short-term training or outreach should
meet the general purpose of preparing God’s people for ministry.
What is the process of presenting requests for support to the church?
Requests for support should be made through the senior pastor. It is helpful if the person
requesting endorsement and support can provide some details or printed information about the
opportunity he or she wishes to pursue.
Disbursement of Financial Support
The senior pastor is authorized by the other elders to approve endorsement and give some amount
of support, at his discretion, from the budget allotted for short-term out- reaches and training. The
senior pastor may also give permission for the person to con- tact the church family for additional
support and prayer. In some cases, the senior pastor may also want to confer with the elders.
Interested people, whether in Shepherd Gate Church or not, can give their personal financial
support through Shepherd Gate Church. They simply designate on their offering envelop, or on a
separate note, that the money is for the particular person or outreach they wish to support.
Once a person is endorsed for short-term training or outreach, that person’s name and outreach
or training opportunity will be added to a list of people the church endorses so the members will
know about them, and support them through prayer and offerings should they desire to do so.
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Prophecy and Tongues:
Their Exercise In Corporate Worship

Consistent with the teachings of the Holy Scriptures, Shepherd Gate Church believes that the Holy
Spirit of God gives gifts, or demonstrations of His power, to the members of the Body of Christ.
The leadership actively encourages the exercise of these gifts. The spiritual gifts are supernatural:
that is, they are not derived from human abilities, but are divinely imparted spiritual abilities.
Their purpose is multi-faceted:
• These manifestations glorify God and cause others to do the same.
• They bring release of the Spirit for direction, encouragement and empowering to
God’s people.
• In some cases they aid in bringing people to faith in Christ.
The Bible makes it clear that we should regulate the functioning of spiritual gifts in meetings.
Without regulation, confusion results, and such confusion obstructs the purposes of the spiritual
gifts. Therefore, Shepherd Gate Church has adopted the following guide- lines for the exercise of
prophecy, tongues, and interpretation of tongues. (Note: There are other spiritual gifts, but this
policy particularly addresses the spoken gifts of prophecy, tongues and interpretation of tongues.)
Personal Guidelines: Spiritual gifts can only be safely exercised by a person with a humble heart.
We show our humility by remaining teachable, submitted to the established authority within
the local church, and being open to correction. We therefore urge all believers to follow Paul’s
admonition:
“And because of God’s gracious gift to me I say to every one of you: Do not think
of yourself more highly than you should. Instead, be modest in your thinking, and
judge yourself according to the amount of faith that God has given you.”
(Romans 12:3)
Guidelines for Meetings: Spiritual gifts should only be exercised in a setting where there is a
person of spiritual maturity present to evaluate the manifestation. This practice ensures safety and
a healthy operation of spiritual gifts.
Special Guidelines for Spoken Gifts: Spoken or verbal gifts include prophecy, tongues and
interpretation: The Bible gives us much direct teaching on these gifts in I Corinthians 12 and 14.
Based on that instruction, we adopt these guides:
Prophecy: (speaking a message under the influence of the Holy Spirit)
• Prophecies should be clear, concise, and understandable by the people present.
• Prophecies should, in general, be positive in tone, not negative. They should build
up, stir up, and encourage God’s people.
• No single person should dominate the prophecies given in a meeting; rather all
present should have an opportunity to exercise their prophetic gifts.
• Prophecies are always subject to the evaluation of the presiding spiritual leaders.
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Speaking In Tongues (speaking to God in a language given by the Spirit, but that is unknown to
the speaker, and usually, but not always, unknown to those present.)
• Speaking in supernatural languages should never be done at a volume that is
so great that it distracts others in their worship and prayer. At times, in certain
meetings, we may pray in concert, all lifting our voices in prayer or praise
simultaneously. At such times, members may pray in tongues as long as they do not
call particular attention to themselves.
• If a person speaks out in an unknown language (a supernatural utterance in an
unknown tongue) that utterance must be interpreted. Since speaking in tongues is
“speaking to God” the interpretation would be in the form of prayer or praise. The
utterance and the interpretation should be evaluated, just as a prophecy is, though
the interpretation would be in the form of a prayer or praise. If no interpretation is
given, the presiding spiritual leader should pray for interpretation. If there doesn’t
seem to be an interpretation, the presiding leader will determine whether to make
any additional comment or simply let the incident pass, perhaps choosing to
instruct the speaker at a later time.
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Church Discipline
The local church has many different identities. Among others, the church is a family, a body, and
a temple. As a family, we relate to one another and care for one another. As a body we discover,
acknowledge, and develop the various gifts, talents, and ministries the Lord has placed in us. And
as a temple, God dwells among us and we worship Him. In all facets of our existence, our goal is to
make Christ known.
Each of these identities tells us something about the need for discipline. Every family has rules
that keep it peaceful and joyful. Even our physical bodies operate best within definite, prescribed
disciplines. The temple also had rules for worship so that God would be rightly honored and His
message correctly communicated. In the New Testament, Paul gave guidelines to the Corinthian
church designed to make their worship gatherings orderly, edifying, and glorifying to God. (See I
Corinthians 14)
Without rules and discipline the local church would be nothing more than a gathering of
disconnected individuals. God calls us to be more than that.
Church discipline at Shepherd Gate Church is the responsibility of the elders and senior pastor.
They watch over the people of God, not only to pastor them, but also, where necessary, to correct
them. (Acts 20:28-32; II Timothy 2:24; 4:2) The leadership holds the following principles as
their guides:
• Correction is never punishment.
• Correction is not rejection of the person, but rather rejection of a practice or
attitude that endangers that person and others.
• Correction and discipline are always for the good of the individual, the health of
the church, and the glory of God.
• Correction is never the decision of one leader. It is the joint action of the elders
and is taken prayerfully and carefully.
• Correction should always be carefully given in a spirit of meekness and gentleness.
(Galatians 6:1)
What Church Discipline Can Address
Doctrinal Issues: where someone’s teaching does not agree with the full revelation of the Bible.
Personal Holiness Issues: where an affiliated member of Shepherd Gate Church is involved in
behaviors that dishonor Christ.
Relationship Issues: where fellow Christians in Shepherd Gate Church have developed some
serious disagreement between or among themselves.
In all cases, as Paul tells us in Galatians 6:1, the goal is restoration . . . to truth, to purity,
and to unity.
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The Process of Church Discipline
1. The senior pastor, or an elder designated, will speak with the person or persons
privately. He will explain the leadership’s concerns, being careful to allow
opportunity for response from all parties.
2. As a part of the process of restoration, the elders and senior pastor may, depending
on the seriousness of the problem, ask the person or persons to take additional
steps for strengthening and healing. These steps could include counseling,
restitution, or additional accountability for a period of time. In some cases they may
also ask the person to step down from any teaching or leadership positions until
restoration has been accomplished.
3. In severe cases, where an affiliate member is unresponsive and unrepentant, and
where all other approaches have been exhausted, the elders may find it necessary to
remove the person from fellowship until there is demonstration of true repentance.
(See 1 Corinthians 5, and 2 Corinthians 7) Again, the purpose is not punishment,
but rather to bring that person to a place of genuine repentance and restoration.
Should such action become necessary, the leadership will maintain contact with the
separated person, and all the leaders will keep that person in prayer, believing that
God will bring him or her to true repentance, and thus to restoration.
Note:
Please read Shepherd Gate Church bylaws, article I, section 5, Discipline of Members, for a more
thorough discussion of this topic.
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Teaching and Preaching
As spiritual overseers of the church, the elders have the responsibility to ensure that all teaching
and preaching within the church is consistent with the Holy Scriptures and that it builds up and
edifies the Body of Christ (2 Tim 3:16). The elders are responsible for protecting the church body
from errant teachings that are not consistent with the Holy Scriptures, or that otherwise hinder
the Gospel (1 Tim 4:16).
Concerning guest speakers, the senior pastor shall present, for elders’ approval, any person being
considered to speak to the congregation, unless that person is someone with whom the elders are
already familiar.

76

Marriage
Shepherd Gate Church encourages and supports strong marriages between husbands and wives.
The church seeks to accomplish this through written materials, spoken messages, counseling
services, retreats, seminars and any other means available to it. Shepherd Gate Church believes that
marriage is a holy covenant between a man and a woman. Please read our church Constitution;
article V , Marriage and Family, which is our fundamental statement used as a basis for this policy.
Couples contemplating marriage should understand that they are entering into a lifelong covenant.
Such a decision requires careful consideration by both parties. To help couples prepare for
marriage, Shepherd Gate Church strongly recommends counseling with a qualified Christian
spiritual advisor, such as the pastor or an elder of the church. This pre-marital counseling will help
each party identify his/her needs, desires, expectations and personality differences, and address
extended family issues as well.
If a member of Shepherd Gate Church is experiencing marital difficulties, we encourage that
person to contact either the senior pastor or an elder of the church to request counseling.
Shepherd Gate Church will also refer members to outside counseling services, when we, as a
church do not have adequate resources.

Divorce
We believe that marriage vows are forever. As the Bible puts it, “For this cause shall a man leave
his father and mother and be united to his wife, and the two shall become one flesh. So they are
no longer two, but one. Therefore, what God has joined together, let man not separate.” (Matthew
19:5,6; 1 Corinthians 7:10-11) We counsel married people to make every possible effort to rebuild
and renew their marriage and are committed to helping them do so through prayer, support,
and counsel.
A time of separation may be advisable in certain circumstances, such as recurring and unrepentant
infidelity by one partner, cases of physical abuse, cases of emotional abuse, financial unfaithfulness,
or cases where children require protection. Only after a believer in Jesus has pursued all possible
remedies, exercised great patience, and consulted with the pastoral staff, concluding that no
alternatives exist, should divorce be considered.
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Sexual Purity
This policy on sexuality addresses premarital sex, extra-marital sex, homosexual relationships,
and pornography.
The Bible contains a full revelation of God’s desires for mankind. Based on the unambiguous
statements of the Bible, we affirm the following truths:
• God created human beings, both man and woman, as sexual beings with the ability
to give and receive sexual pleasure and the capacity, through sexual intercourse, to
conceive children within marriage (Genesis 1:26,27).
• It is God’s original intention that men and women marry one person of the
opposite sex, and that they limit their sexual activities to that one monogamous
relationship. Unless a person marries, it is God’s intention that he or she abstains
from all sexual activity (I Corinthians. 6:9-17).
Therefore, all other sexual activities, whether before marriage or outside of marriage, are not
pleasing to God and not beneficial for the people He created. Because of this, Shepherd Gate
Church holds the following policies on sexuality:
• We teach and encourage celibacy and sexual abstinence to all who are not married,
whether single, divorced, or widowed.
• We teach and encourage sexual faithfulness and mutual sexual fulfillment for all
married men and women. (I Corinthians 7:1-5)
• We believe that homosexuality is a condition that results from mankind’s fallen,
sinful condition. (Romans 1:24-26) Although some human beings may have
apparent homo- sexual tendencies, indulging those tendencies is a chosen behavior
that can be over- come when a person surrenders his or her life to Jesus and allows
His Spirit to bring deliverance. We believe that God loves all people, whatever
their sexual condition. Because He loves them, He wants to deliver them from
homosexual inclinations and actions.
• We believe that pornography is a destructive perversion of sex as God intended
it. Within marriage, sex is holy, a pure passion. Pornography presents a twisted,
distorted picture of sex. The word “pornography” comes from the Greek word
“porneia.” That word is used in the Bible for all forms of sex outside the covenant
of marriage. (I Thessalonians 4:3 and other texts) Pornography does not enhance
pure sexual passion. Instead, it stimulates destructive sexual tendencies. All forms of
pornography are destructive, addictive, and polluting to the human mind, whether
in print, on TV or video, over the internet, sexual computer games, or phone sex.
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•

We believe that God longs to reclaim and restore broken lives. Therefore we will
encourage any person involved in any form of pre-marital or extra-marital sexual
activity, homosexuality, or pornography to renounce it and seek God’s help in
overcoming it. The process of restoration includes two parts:
1. The person, or persons, involved in sexual sin must willingly
acknowledge the wrongness of their actions and repent. True
repentance is based on the knowledge that we have transgressed
God’s commands. It is never just a feeling of regret because the activity
was discovered.
2. The person, or persons, must willingly embrace the process of
restoration. That process will include counseling, accountability,
and appropriate spiritual disciplines, geared to the seriousness of
their need.

In cases of unrepentant fornication or adultery, the Elders may, according to biblical teaching and
example, bar such person from fellowship and involvement in ministry until repentance is evident
and that person seeks restoration. (I Corinthians. 5:1ff)
In all cases the policy of Shepherd Gate Church is “restoration in a spirit of gentleness.”
(Galatians 6:1) It is never our desire to punish, only to restore.
Note:
Please read out church Constitution, article V, Marriage and Family, and our church Bylaws, article
I, section 5, Discipline of Members and Article XI, Biblical Settlement of Disputes within or
Against the Church.
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Guidelines for Counseling Services
Shepherd Gate Church provides counseling services to all who desire it. These guidelines
are intended for use by Shepherd Gate leadership when a need for counseling services arises.
In addition to counseling services, Shepherd Gate Church is developing a plan for personal
mentoring and Christian education classes to equip people with basic life skills and foundational
principles for Christian living.
The elders have developed the following general procedural guidelines for use by Shepherd Gate
leadership and ministry heads:
• The Senior Pastor initially meets with the person, or persons for one or more
counseling sessions.
• The senior pastor makes an evaluation as to whether more extensive counseling may
be required. His evaluation will be based on the nature of the counseling situation,
whether it is a crisis situation, or one that represents an entrenched emotional,
spiritual or financial need which may require a greater time commitment or more
specialized professional counselors.
• For people experiencing financial difficulties, the senior pastor may refer them to
the deacons, who will assess the need and whether to provide financial support
to the member, provided that the support is within budget guidelines for local
benevolence ministries. If the counseling services will exceed budget, then elders’
approval will be needed.
The senior pastor may refer the member to one of the following:
• Designated people in Shepherd Gate Church who can offer sound spiritual and
practical advice and support in various areas.
• People in Shepherd Gate who have received training in specific areas such as
premarital counseling, financial counseling, conflict resolution or
family counseling.
• Professional Counselors. For counseling situations that will require specialized
counseling expertise and/or a greater time commitment, the senior pastor will
refer to a list of professional counselors, approved by the elders and with whom
Shepherd Gate Church maintains a relationship.
Shepherd Gate Financial Support for Counseling Services. Under the administrative oversight of
the deacons, Shepherd Gate Church will provide financial support to its members for professional
counseling services received, based on the financial need of the member, and not to exceed a
specified “cap”, which will be determined by the deacons on a case-by-case basis.
We believe that each person who receives professional counseling services through Shepherd Gate
Church needs to be vested in the counseling process in a tangible way. Normally, this will mean
that the person receiving counseling services will be expected to provide some level of co-payment
to the service provider. Shepherd Gate Church will, on a case-by-case basis, evaluate financial
assistance to those receiving counseling services.
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Ordination of Elders
and Licensing of Ministers
The following describes the policy of Shepherd Gate Church with respect to ordination of elders
and licensing of ministers:
Ordination of Elders: The office of elder at Shepherd Gate Church is granted to those
demonstrating the credentials described generally in the Holy Scriptures and specifically in
I Tim. 3:11-7 and in Tit. 1:5-9. Elder candidates are selected by unanimous vote of the current
eldership. Then the candidate(s) are presented to the membership so they can give prayerful
consideration to each candidate. Following approval by the congregation, each nominee will be set
in, during a special ordination ceremony, as an elder and ordained to perform all sacraments of
the church. The candidate will serve as an elder and trustee for the church until the elder chooses
to leave the office, the church, or the area. An elder may be removed by unanimous decision of
the eldership for reasons of: moral impurity, or faithlessness to the office of elder. There is no
limitation to the term of office, provided the elder remains in good standing.
Licensing of ministers: Shepherd Gate Church may, at the discretion of the elders, grant selected
candidates the license to conduct weddings and administer the sacraments of the church. The
purpose of such licensing is to allow the licensed party to meet the legal requirements to perform
marriages and officiate in other ways. Licensing from other churches or seminaries may be honored
by Shepherd Gate Church, subject to review by the elders. Not all those who minister in Shepherd
Gate would necessarily need a license; only those who will be officiating at marriages and other
events that require some legal proof that the minister is an approved functionary of Shepherd Gate
Church.
Granting a license for ministry at Shepherd Gate Church does not constitute eldership under the
church by-laws and governance policy, and is limited to the ministry assigned by the eldership. All
licensed ministers of Shepherd Gate Church will be accountable to the elders of the church.
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Political Endorsements
It is the policy of Shepherd Gate Church to make no public endorsement of any political candidate
who may be running for public office.
Title 26 of the United States Code, which covers Internal Revenue Service regulations, includes
most religious and charitable organizations under Section 501 (C) (3), as organizations that are
exempt from paying federal income taxes. A religious organization’s tax exempt status is subject to
a provision that the organization does not “participate in, or intervene in (including the publishing
or distributing of statements), any political campaign on behalf of (or in opposition to) any
candidate for public office.”
The leadership of Shepherd Gate Church encourages all people to exercise their rights, as citizens
of a free country that was founded upon godly principles, to become involved in the political
process. We will encourage our members to pray continually for our country, our political leaders
and for candidates for public office. We will encourage all to register to vote and then, following
God’s leading, to vote for the candidate who would be most beneficial for our country.
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Child Worker Policy
Shepherd Gate Church is concerned about the welfare of our children, teens and those who work
with these groups. We want to ensure that all possible steps are taken to protect our children and
teens from instances of abuse. We also want to protect our children and youth workers from errant
claims of abuse. Knowing the potential that exists in our society for the abuse of children by other
children, parents or people in authority over them, we have adopted a policy for dealing with actual
and suspected child abuse.
• For volunteers or other workers with children and youth, all incidents of child
abuse must be reported to the Youth Pastor, Children’s Ministry Director, or
another member of the pastoral staff (Senior Pastor or Administrative Pastor). The
church staff should be knowledgeable regarding how further reports to authorities
must be made and under what circumstances. The church will immediately make a
confidential investigation of a child abuse report and take appropriate action.
• All paid and volunteer staff for all child and youth programs will complete a
screening application and participate in a personal interview with a ministry
leadership representative prior to working with our children.
• Background checks will be performed as part of the screening process for adult staff
supervising preschoolers, children or youth, for either on-site or off-site activities.
• Training in detection and handling of suspected child abuse will be provided to all
adult paid and volunteer staff working with our children by Fairfax or Loudoun
County Child Protective Services or other acceptable alternatives. Training will
cover: child abuse and neglect recognition and response, exploring the signs of child
abuse and neglect and mandatory reporting guidelines.
• All children’s Sunday school classes, Awana activities, Vacation Bible School
activities, Kids Camp, nursery care and other children’s activities will be supervised
by at least two volunteers, one of whom must be an adult staff.
• Youth (ages 13-18) will be permitted to work in classrooms with an adult staff
with permission of their parents and after the application process and training
requirements have been completed.
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Adopted by elders: September 25, 2012

Benevolence Policy
James 1:26-27, Religion that God our Father accepts as pure and faultless is this: to look after
orphans and widows in their distress and to keep oneself from being polluted by the world.
Galatians 6:10, Therefore, as we have opportunity, let us do good to all people, especially to those
who belong to the family of believers.
Benevolence is an act of kindness or generosity. The Benevolence Ministry provided by Shepherd
Gate Church is designed to provide for the basic necessities of life to needy or destitute persons
and, by so doing, others might see the character of Jesus Christ reflected in the actions of our
church body. These necessities include: food, clothing, shelter, medical care and other types of
assistance.
Our intention is for this ministry to serve as an explicit testimony to the love of Jesus Christ, not
simply to provide services to those in need. In so doing, we aim to draw people toward a saving
knowledge of Jesus Christ as their Savior.
Classifying a gift to a needy person or family as benevolence is important because benevolence is
not taxable to the recipient. Normally, all other types of payments to individuals are some form
of taxable compensation. Therefore, Shepherd Gate must take steps to ensure that all benevolent
gifts are made for only the basic necessities of life and only to those who are needy. Payments to
employees will be treated as some type of taxable compensation.
Benevolence is designed to reach the following groups of people:
1. Members of Shepherd Gate who are in need
2. Christians outside our church
3. Those who are not Christians
These groups of people will be offered three forms of benevolence:
1. Financial support
2. Material aid
3. Spiritual and financial counseling and/or prayer
Shepherd Gate’s Benevolence Ministry seeks to supplement existing channels of help, such as
Western Fairfax Christian Ministries, rather than to replace them. For most requests from outside
of our congregation, they will be referred to WFCM or other organizations, as appropriate, for
help. Since financial problems can have a spiritual origin, we will try to present the Gospel and to
give Christian literature to the unsaved, and to use biblical principles to direct both the unsaved
and the saved.
This ministry will be administered by two or more appointed deacons. Following the pattern in
Acts 6:1-3, reports of the work of the ministry will be submitted to the church Elders and/or
Pastor(s). Confidential records of these reports will be kept by the church administrative staff.
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To be approved for benevolence, a genuine need must exist, as determined by the deacons
appointed to the Benevolence Ministry. These deacons will use whatever information is needed for
an accurate judgment before aid can be given. The deacons will also be responsible for providing
financial counseling, when needed, which could include referring people to an elder, staff or
outside organizations for advice.
Some needs may be short-term or one-time occurrences. But in some cases, long-term help may
be requested, which will necessitate periodic reviews of the recipient’s situation. In general, longterm help will be the exception, rather than the norm in our approach to benevolence ministry. In
all cases, the church’s support of the recipient will be concluded as the appointed deacons deem
appropriate.
It is the policy of the church to avoid providing cash as part of the Benevolence Ministry, whenever
possible. If someone in need requests monetary support, the deacons are responsible to discern
what purpose the money would be used for, and the church will make that purchase on the
recipient’s behalf. For example, buying food for someone, rather than providing money to buy
groceries.
The Benevolence Ministry will work closely with the Prayer Ministry to achieve two purposes:
1. Discern if a prayer request received by the Prayer Ministry warrants support from the
Benevolence Ministry, resulting in proactive care for the needy.
2. Provide organized prayer and spiritual support for those who have submitted requests to
the Benevolence Ministry.
This policy will be supplemented by a procedure that provides more detailed guidelines for the
deacons to follow.

Adopted by elders: November 19, 2012
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Building Use Policy
1. PURPOSE: The following policy will be the guiding document by which the church leaders

will grant authorization to both internal and external individuals/groups who desire to use our
facility. Our goal is to ensure that church facilities are used to further the church’s mission to
its members and others in our communities.

2. POLICY: Church facilities are to be used predominantly for activities that will further the

church’s mission to reach the unsaved for Christ and to build strong disciples in the Christian
faith. Hosting community activities will sometimes meet that criterion by enhancing the
church’s relationship with the community and offering opportunities to share the gospel. All
users of church facilities should be mindful that events or activities should be presented in such
a way that glorifies God and is respectful of the facilities.

3. DEFINITIONS and GUIDELINES:
•
•

•
•

•

Attendees of Shepherd Gate: Under this policy and the accompanying procedure, are
defined as those who are regularly involved in the life of Shepherd Gate Church or their
immediate family.
Church-Wide Event (CWE): This is a major event deemed by the elders to have benefit
to the entire church body. This type of event takes precedent over all others. Examples
of CWE’s include: Sunday church services, church picnics or outreach events, VBS, and
special seminars or conferences. The Administrator will provide a list of planned CWE’s to
the elders annually.
Weekly or Monthly Scheduled Ministries: This is a ministry of Shepherd Gate that has
been given priority for a specific time and place in our facility. This determination will be
re-evaluated each year by the Administrator and provided to the elders.
One-time events by attendees: The Administrator, in consultation with the pastoral staff,
can approve one-time events using church facilities (e.g. weddings, funerals, celebrations).
From time to time, unforeseen events may present themselves, such as concerts, missionary
visits, funerals, or others. When such events arise, the Administrator, in consultation
with the pastoral staff, will work with ministry leaders, deacons or facility users to adjust
regularly scheduled meetings.
Events by Outside Groups: For a specific outside use event that is not a ministry of
Shepherd Gate, the Administrator, in consultation with the pastoral staff, will determine
whether the facility may be used for such an activity. Any continuing use of our facility by a
non-Shepherd Gate group requires elder approval.
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•

•

•

Income-Producing Activities: These are activities by a church attendee or non-attendee
that produces income for them (not the church). The elders will decide, on a case by case
basis, whether such activities will be allowed. The general guideline will be whether the
income-producing activity provides a service that benefits the community and/or furthers
the work of God and doesn’t interfere with the ministry activities at Shepherd Gate.
The Administrator will work with persons under this category to ensure that reasonable
payment is made to offset maintenance and utility costs associated with their incomeproducing activity. The Administrator will monitor such activities to ensure that they do
not jeopardize the church’s tax-exempt status or property tax status.
Merchandise sales and fund-raising: There will be no selling of merchandise on church
property without prior approval. Merchandise sold in connection with seminars or concerts
must have prior approval by the Administrator, in consultation with the pastoral staff. No
non-church fund-raising is to be held without approval. Voluntary offerings and collections
must have prior approval.
Alcohol and Smoking: There will be no use of alcohol or smoking within the facility.

4. DECISION-MAKING:
•
•
•
•

The elders determine the CWE designation. The Administrator implements by giving
CWE top priority and cancels, defers or eliminates conflicts with other events.
The Administrator, working with the office staff, will coordinate the church calendar in
scheduling weekly and monthly facility use activities, and will resolve any conflicts between
special use applicants and regular Shepherd Gate ministries.
For any conflicts in scheduling facility use, the elders will make the final determination to
resolve the conflict.
The Administrator, working with the deacons, will implement the procedures that carry
out this policy.

Adopted by Elders: May 16, 2013
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Adopting or Amending Policy
Shepherd Gate Church is constituted as a nondenominational Christian church in the
Commonwealth of Virginia, under a Constitution and Bylaws. The policies adopted by Shepherd
Gate Church are consistent with the terms of those guiding documents and the Holy Scriptures.
No policy may be adopted by the elders of the church that is inconsistent with the Constitution
and Bylaws and the Holy Scriptures.
No policy shall be adopted or amended except by unanimous vote of the elders.
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